INTER-ORGANIZATIONAL PROTOCOLS
1. Opportunities for new services:
· Executive Directors of member agencies shall inform the Integrated Management Committee of any and all new contracts or consulting opportunities which may become available and which may be of interest to member agencies. 

· One member agency will subscribe to BC Bid and forward all notifications to all member agencies.

· Member agencies shall not compete for contracts, although they may apply jointly, as separate agencies or as the CICSC.

2.
Communications:
· Members shall receive approval of the Co-op Board or the Integrated Management Committee prior to releasing any Co-op related information to the media or others.

· All agencies shall receive minutes of Co-op Board meetings for their records and for distribution to staff members and/or Board Members as appropriate.

· CICS Integrated Management meeting minutes may be shared with individual Boards.

3.
Fundraising:
· Member Agencies may continue to conduct individual fundraising activities.

· Members will inform other Co-op members of individual fund raising activities in order to avoid duplication and competition.

· In order to benefit from Co-op fundraising activities, agencies must assist with organizing the activity.

4.
Integrated Management Committee:
· The IM Committee is comprised of Executive Directors of member agencies, as well as the Finance Manager of the Co-op.

· The position of Chair is rotated annually and minutes of meetings are recorded.  
· The Chair will receive agenda items and distribute the agenda.

· Meetings are held weekly.

