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Mission

The Central Interior Community Services Co-op strengthens the response of member agencies to community social needs.

Values

Cooperation – Resourcefulness – Respect

Vision

The Central Interior Community Services Co-op will provide community leadership in social development through a proactive approach to self sufficiency and service excellence.

Members

Boys and Girls Club of Williams Lake and District

Jubilee Care/Canadian Mental Health Association (Williams Lake Branch)

Cariboo Chilcotin Child Development Centre

Williams Lake Association for Community Living

Women’s Contact Society
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Executive Summary

In early 2002, the Executive Directors of five non-profit social service organizations in Williams Lake began meeting to discuss how their organizations might work together to improve service delivery and cope with the challenges of an overwhelming adjustment imposed by changes in government leadership and service contracts. Those early discussions took place in an environment of vulnerability and fear about the future. The first meetings were guarded, cautious and exploratory. Within a few months, this group of five Executive Directors had established a collaborative working relationship and identified the potential benefits of formalizing their relationship. By the end of the second year of development, accounting services were merged, several agencies co-located their service delivery and the Central Interior Community Services Co-op was registered as a new independent organization.
Identifying why this collaboration works when so many others don’t is complicated. From the very beginning, there was a commitment that working closely together was possible without merging into a single organization or identity. In terms of process, there was a continual focus on sharing information, generating and maintaining internal vulnerability among the organizations as a precursor to building trust, and moving ahead with tangible demonstrations of the commitment to work together. The combination of community and organizational context, personal relationships and leadership approaches and the tremendous vision and commitment, all contribute to the sense that really the CICSC is the result of the right people being in the right place at the right time, and then deciding to stay there and figure it out, for better or for worse. 

A number of tools, informal agreements, formal processes and structures have facilitated the success of the Co-op to date. The co-op model, with its principle of reciprocity, allowed each organization to contribute according to its resources and ability, while still maintaining equality in decision making. Leadership was critical and over time a creative tension between loyalty to the individual agency and loyalty to the collaborative process developed. The weekly meetings of the Executive Directors were formalized as the Integrated Management Committee, a standing committee of the CICSC Board. Since no management staff have ever been hired for the Co-op, this group effectively manages all aspects of the Co-op. They are also the public face of the Co-op and collectively wield significant influence in the community. 
The operational, functional and practical aspects of making the Co-op work have been substantial. One of the greatest challenges has been that the entire endeavour has been self-funded. Member organizations have contributed money and thousands of dollars worth of management, staff and board volunteer time to bring the vision to reality. The stakes were high, but once collaborative relationships were formed the impact of their collapse outweighed the risks of working together

The CICSC has brought a number of benefits for it’s members, ranging from collegial support for management staff to cost savings and improved service delivery. While many of the benefits are difficult to quantify, members express a clear sense that things are better now than before and that things are better within the Co-op than they would have been if agencies had remained completely independent. Service delivery improvements are widely considered to be a major accomplishment and are the result of both direct initiatives and of co-locating staff. The Co-op members sphere of influence has increased considerably and has resulted in increased publicity and ability to affect community initiatives. Future potential for the Co-op is yet unrealized, but clearly the benefits of working together have made a positive impact on the delivery of community social services in Williams Lake.

Introduction
In early 2002, the Executive Directors of five non-profit social service organizations in Williams Lake began meeting to discuss how their organizations might work together to improve service delivery and cope with the challenges of an overwhelming adjustments imposed by changes in government leadership and service contracts. Early meetings were informal and focused on sharing information, building relationships and exploring the possibilities for collaboration. Criteria for membership was social service organizations who had non-profit charitable status. Participants were chosen primarily based on existing or historical relationships of trust and those who had common values and service delivery philosophy. Original participants also held some informal veto power for excluding participants who might present a significant competitive challenge to building trust as the foundation for the partnership. Within a few months, this group of five Executive Directors had established a collaborative working relationship and identified the potential benefits of formalizing their relationship. They had also developed a level of trust which provided a network of support when significant funding cuts were announced by the provincial government early in the 2002-03 fiscal year. The implications for individual organizations varied and in some cases was unknown, but it was clear that the most effective way to manage significant funding and service shifts was to do so as a group rather than individually. The additional pressure resulting from an MCFD directive to make significant cost reductions (up to 23% in some contracts) without any impact on service delivery, strengthened the group’s resolve to present a collaborative and strategic approach to managing those changes. Within the first year, formal agreements and protocols for working together were signed and a governance structure was proposed which provided representation from management and boards of all five members. By the end of the second year of development, accounting services were merged, several agencies co-located their service delivery and the Central Interior Community Services Co-op was registered as a new independent organization. Initiatives since then have included a collaborative fundraising event, establishment of an Employment Council which reviewed and recommended consistent human resource policies, and development and implementation of the Integrated Service Delivery Model for youth programs.

Environment/Context

The environment and context that allowed the CICSC to develop was based on a variety of factors. Contextually, a number of things changed which facilitated the development of new relationships and created an atmosphere in which leaders could begin to work together. Historically, competition for funding had eroded trust between organizations and made it difficult to collaborate on projects. Since the majority of social service organizations in BC rely on a combination of government service contracts, community fundraising and gaming dollars to survive, most agencies had stretched their mandates in various directions to attempt to both provide comprehensive services to their clients and to support the administrative structures required to maintain a functional organization. Provincial contract restructuring initiatives dating to the mid-1990’s had pitted organizations against each other for both individual contracts and agency survival. In the late 1990’s the Ministry of Children and Families had attempted to restructure their contracting relationships by inviting all contracted agencies to a meeting, announcing that MCFD required a fewer number of total contracted agencies and asked the organizations to develop a solution that would result in half the number of agencies holding contracts. That approach spelled potential death for half of the agencies present. While MCFD eventually abandoned contract reform, the legacy and “organizational memory” of being pitted against each other and the resulting agency protectionism lasted many years. 

The election of the provincial Liberals in 2001 gave the new government both a mandate and the power to make sweeping changes to government policy, funding structures and service delivery. Even before budget changes were announced, most social service organizations were preparing for significant funding reductions. At the same time, changes to federal government programs (primarily delivered through Human Resources Development Canada) were also impacting several organizations. There was a collective sense of organizational vulnerability, and fear of the new and generally unknown territory ahead. There was a very real sense of significant financial impacts on already stressed organizations. Many of those fears proved true when the 2002 provincial budget announced sweeping reductions and changes to traditional programs and services. In many cases, budget cuts were announced without specific details, and organizations waited months while they attempted to plan and prepare for eventual funding reductions. Additionally, a principle of strict competitive procurement established by the provincial government spread the message that organizations were likely to have to compete in a tendering process to maintain funding for their existing contracts.

On a broader scale, the provincial and local economy had been in a slump but by 2001 was beginning to rebound. A period of government restructuring and restraint in the late 1990’s and early 2000’s had stabilized most contracted services despite the fact that new money had not been available for some time. 

History/Timeline

The early beginnings of the Central Interior Community Services Co-op could be described as somewhat serendipitous. The founding members all lay some claim to sparking the beginnings of what became a formal partnership. 

A turnover in leadership at a number of organizations had created a new set of relationships and left behind traditional rivalries over funding and turf. Many of these new leaders had previous professional and personal relationships with one another in other contexts. These new relationships resulted in some tentative attempts at partnerships. There was a collective, yet un-articulated interest in finding a way to work together to cope with the impending changes while at the same time exploring opportunities to improve service delivery. Once that collective interest was articulated informally among colleagues, more formal dialogues began.

[image: image4.emf]Those early discussions took place in an environment of vulnerability and fear about the future. Program cuts and eliminations had left agency staff with little security and a strong sense that competition between agencies would increase. Organizations felt vulnerable and in addition being destabilized there was a sense of diminishment of the agency’s value to society. The first meetings were guarded, cautious and exploratory. Significant time was spent getting to know one another and learning each other’s “business”. This developed trust and reinforced relationships, but also created additional risk exposure. At the same time, the founders report that just having the opportunity to talk openly with their colleagues helped them feel like they had a measure of control. Although it provided a forum for some collective whining and venting, meetings were also a powerful cauldron of collective energy, positive reinforcement and determination to survive. Much of the time together was spent sharing information and developing increasing “shared intelligence” not only of each other’s shops, but of the new business environment in which all the organizations were required to function. This process empowered Executive Directors to pull together and collectively reassert their place and value in the community infrastructure and economy.

By mid-spring of 2002, when major program and service cuts were announced, the five Executive Directors of what was then referred to as “The Coalition” were committed to working together to weather the storm, protect each other and reduce their exposure. They had no idea how they were going to do that. What they did recognize was the need to formalize their relationship and that a significant commitment was required.

[image: image5.emf]Over the summer months, Executive Directors strengthened their relationships and began building support in their own organizations for the concept of a collaborative partnership. The time commitment was significant – weekly meetings (generally lasting 2-3 hours) to share information, build the partnership and strategize. Additional time was spent articulating the concept of collaboration and the potential for success to their board members and staff. Resources such as The Partnership Toolkit {Collaboration Roundtable, 2001 #1} helped provide a framework to begin discussing a structure for this new cooperative approach. Despite some initial uncertainty and scepticism from their boards the partners brought enough commitment and cautious optimism to the process that by the fall of 2002 a formal Letter of Understanding (Appendix B) was signed which committed all five organizations to working collectively and cooperatively on two fronts: administrative efficiency and competency, and improved quality of service delivery. Embedded in this first document was a principle which has remained central to the organisational relationships; autonomy of all five organizations continues to be a priority. From the very beginning, there was a commitment that working closely together was possible without merging into a single organization or identity. In terms of process, there was a continual focus on sharing information, generating and maintaining internal vulnerability among the organizations as a precursor to building trust, and moving ahead with tangible demonstrations of the commitment to work together. 

With organizational relationships sanctioned through the Letter of Understanding, the five agencies appointed one board member each to a “Board/Executive Director” governance table who were tasked with formalizing the collaboration and establishing protocols for working together. Those protocols (Membership Criteria, Confidentiality, Communications, Decision Making, and Conflict Resolution – see Appendices C-G) were ratified by all five member organizations by December 2002. Discussion about the operational restructuring opportunities became a focus and the intentions for co-location and shared services was formalized. By early 2003, it was apparent that the work of implementing the operational and governance requirements of a formal working coalition was beyond the time capacity of the individual Executive Directors. The time and workload pressures of the Coalition development process, combined with the management of significant and ongoing funding and service changes in their own agencies meant neither duty was getting the attention it required. A Coordinator was hired on a six month contract to develop and guide the implementation of a Workplan. At this point, each agency made a substantial financial and organizational commitment to moving the Coalition concept forward. 

The next stages of the Co-op development served to bind the five organizations tightly together. The significant renovations required for co-location meant that three organizations entered into a long-term financial and tenancy agreement to support the construction costs. Finance staff from three of the agencies were co-located and began to develop a team to create shared finance management services for four of the five organizations. As budget cuts continued and MCFD announced “redeployment” of $76,000 of the Coalition’s collective service contracts, new approaches to service delivery were required. Co-op members were prepared with an Integrated Service Delivery Model. This model served as a conceptual and principled guide for the shifts of several contracts which managed that $76,000 reduction with little or no impact on service delivery. The acceptance and implementation of that model developed an Integrated Youth Services team, with all youth services being managed by one organization. While there continued to be MCFD contracts for related services, three of the other organizations gave up contract dollars to facilitate the move to this new model. Staff were also redeployed from two organizations to the Boys and Girls Club to form a new “Youth Services Team”.
Discussions about a formal governance structure wove through the activities of 2003 and culminated with a workshop on Cooperatives in the late fall. The Co-op model was approved by all members and by the spring of 2004 the Central Interior Community Services Co-op was registered with the provincial government. The board was made up of the Executive Director and a board representative from each organization.

On June 10, 2004 a grand opening celebration was held in the newly renovated CICSC building. In attendance were local dignitaries and five provincial Ministers, along with colleagues and competitors from across the community.

In the two years since the CICSC incorporated, progress has continued. The financial management for four organizations is provided by Co-op employees who work as a team rather than for individual organizations. An Employment Council has been established to review human resource policies and begin to create equity in working conditions for staff. A Fundraising Committee has been established and in December 2005 the first collaborative fundraising event was held, generating revenue for the both the Co-op and its members. A comprehensive strategic plan for the next three to five years has been approved by the board. The Central Interior Community Services Co-op is firmly established in the community. 

Factors and strategies that resulted in success
Leadership

Identifying why this collaboration worked when so many others don’t is complicated. The combination of community and organizational context, personal relationships and leadership approaches and the tremendous vision and commitment all contribute to the sense that really the CICSC is the result of the right people being in the right place at the right time, and then deciding to stay there and figure it out, for better or for worse. The leadership of the five founding Executive Directors is clearly a significant contributor to the success of the Co-op. The individual leadership skills of those five founders collectively represented the figurative “consummate Executive Director”. These individuals moved beyond simply protecting the turf of their own organizations and focused on the collective well-being of their members and on the best interests of the community. This level of leadership maturity meant that Executive Directors led an approach that required everyone to focus on the greater good. 

In addition, each Executive Director had at least two other lines of pre-existing relationships of loyalty. With five people around the table, those relationships crossed various ways and supported finding ways to maintain the newly formed relationships. To sabotage or form internal alliances would have jeopardized those original relationships in addition to destroying the potential everyone saw in this new collaboration. Information sharing developed a dynamic tension between trust and vulnerability. 

There were differing visions for the future, but one thing was clear: the collective vision was to work together. The founding members made a substantial commitment to making that happen and their sheer determination carried the group through its differences, struggles, moments of frustration and disillusionment with the enterprise of the day. 

Rules of Engagement

A number of tools, informal agreements, formal processes and structures have facilitated the success of the Co-op to date. The Partnership Toolkit guided the development of early attempts at working together in more concrete ways. These were often small projects which partnered two or three agencies together and provided an opportunity to practice working together in more tangible ways. It also demonstrated to agency staff and to the community that the agencies were serious about working together for improved services. 

The Co-op Model

Cooperatives are autonomous associations of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through jointly-owned and democratically controlled enterprises. A common example of a co-op is a credit union. Members are required to purchase shares in the Co-op, but each member has one vote, regardless of how much investment they have made in the Co-op. Generally, co-ops are community based organizations based on the values of self-help, self-responsibility, democracy, equality, equity, and solidarity. Cooperative members believe in the ethical values of respect, honesty, openness, social responsibility, reciprocity, resourcefulness and caring for others. Cooperatives exist worldwide and following are generally considered the underlying principles of cooperation:

· Open and voluntary membership

· Democratic member control – one member, one vote

· Member economic participation

· Autonomy and independence

· Co-operative education, training and information

· Co-operation among co-operatives

· Concern for community

For the Central Interior Community Services Co-op, the cooperative model was chosen for a number of reasons. Some of the most primary factors were the principles of cooperation, equity and reciprocity. The co-op model allowed each organization to contribute according to its resources and ability, while still maintaining equality in decision making and evening out the significant differences in size between some of the members. This was necessary to preserve the integrity and intention of the original partnership agreements, to safeguard trust and to protect organizations who might be vulnerable as a result of disadvantages based on access to resources rather than the needs of the community.

The CICSC is governed by three primary documents: the Memorandum of Association, Rules of Association (both required by law), and an internally developed Shareholders Agreement which incorporates the membership principles. Each member appoints to the board of directors of the CICSC their senior staff member (Executive Director) and a board member representative. The current Board is made up of 10 individuals representing five member organizations (each organization has one vote). Board meetings are held every second month with the functional administration of the Co-op managed by the Integrated Management Committee (made up of Executive Directors and the Finance Manager).

Values, Principles and Protocols

The initial protocols developed in late 2002 formalized the principles of the relationship Executive Directors had established. Confidentiality was vital and expected from the beginning of the discussions and everyone simply took a leap of faith that confidentiality would be strictly maintained. A violation of that agreement would have breached the trust of all agencies. An agreement not to compete with one another was also established early on. This required full-disclosure of funding opportunities lest someone else be preparing a proposal for the same funds. It also necessitated each Executive Director sharing ‘business intelligence’ particular to their sphere of knowledge and influence. While this felt extremely risky at the time, there was sufficient appreciation for the fragility of the trust that E.D.’s stayed out of each other’s ‘sandboxes’. A creative tension between loyalty to the individual agency and loyalty to the collaborative process developed, and this required Executive Directors to hold a delicate balance in terms of strategies of growth and managing change.

The principle of reciprocity underscores all aspects of the Co-op. Commitment to reciprocity is demonstrated regularly in a variety of ways, but shows up most visibly when resources are required or distributed. Members are able to trust that although resource sharing may not be explicitly ‘equal’ in each situation, reciprocity allows for benefits to flow later or in other ways. Creativity and resourcefulness make cooperation work when everyone is focused on solutions rather than ruminating on the problems. All of the principles of the Co-op’s collaborative work together is based on a foundation of respect for and trust in one another as individuals and organizations.

Decision making at the Central Interior Community Services Co-op is based on the consensus model (Appendix H). While this process sometimes requires additional time, it supports collective and collaborative decision making that is supported by the organization as a whole. Solid background research and comprehensive presentations on an issue ensure decision making is fully informed and reduces conflict based on misinformation. This approach also reduces the potential for alliances and behind the scenes lobbying for votes. A conflict resolution protocol is in place should the consensus decision making process result in an irresolvable conflict between members.
Integrated Management Committee

The regular weekly meetings of the Executive Directors have been formalized as a committee of the CICSC Board. This group has met every Monday morning since the spring of 2002 and were (and continue to be) tasked with developing strategy and organizational implementation for the Co-op’s development. Since no management staff have ever been hired for the Co-op, this group continues to play a management role in all aspects of the Co-op. The weekly Integrated Management Committee meetings start with clear agendas, sent out ahead of time, and solid facilitation and timekeeping. Each Executive Director holds a portfolio, or area of responsibility, and is required to collect background information, develop a workplan and lead any activity related to implementation. During those weekly meetings, Executive Directors share information and management strategies related to their individual organizations, support each other and engage in collective problem solving. They collaborate on community initiatives and present a united front to internal and external stakeholders. They are also the public face of the Co-op and collectively wield significant influence in the community. 
Integrated Youth Team

This is the most visible front line representation of the success of the CICSC. The Integrated Youth Team was established in the spring of 2004. It is based on a conceptual model of a single point of entry for clients requiring multiple services and integrated case management by staff providing those services. The Integrated Service Delivery Model was developed by the Co-op and the model was first presented to the Ministry for Children and Family Development in June of 2003. It was refined and improved over the next few months, then approved by the Co-op members as a service delivery model in late 2003, with an implementation workplan rolling out over the next six months. In the spring of 2004, the Co-op used the model to successfully negotiate their restructuring in response to a collective $76,000 funding reduction with no reduction in services. The result was the Integrated Youth Team, which consists of direct to youth services contracts held by four agencies rolled into one service delivery model and managed by one Co-op member agency combined with other Co-op services which provide some level of peripheral or complementary services to youth. 

Referrals for service come through a single entry point and access to all youth services are managed comprehensively by that team. This has reduced service duplication and improved the quality and coordination of services. The team meets weekly and deals with case planning and management as well as service coordination for youth.
Funder Support and Sanction

Shortly after formalizing their intent to work collaboratively, the Co-op members met with the Community Services manager for the Ministry for Children and Family Development to inform him of their intentions and to advocate that they be allowed to make service delivery decisions in relation to managing the upcoming contract cuts. This proved central to the Co-op’s ability to move their agenda forward. The Ministry for Children and Families accepted the concept and was supportive of moving the idea forward. While MCFD staff were not in any way involved in the development of the Co-op itself, their support of new models for service delivery provided the Co-op with a clear opportunity to demonstrate that they had solutions. Information about the Co-op flowed to the top at MCFD and caught the Minister’s attention. The result was increased profile for the Co-op combined with a public expectation of success. MCFD’s continued support resulted in the realization of an Integrated Service Delivery Model and Youth Team which are a concrete demonstration of the value of working together.

Benefits and Accomplishments

The CICSC has brought a number of benefits for it’s members, ranging from collegial support for management staff to cost savings and improved service delivery. While many of the benefits are difficult to quantify, members express a clear sense that things are better now than before and that things are better within the Co-op than they would have been if agencies had remained completely independent. The organizations themselves have also benefited directly, both from the increased capacity of their Executive Directors and from a number of specific initiatives. Service delivery improvements are widely considered to be a major accomplishment and is the result of both direct initiatives and the result of co-locating staff. The Co-op members sphere of influence has increased considerably and has resulted in increased publicity and ability to affect community initiatives.

Peer support and collaborative leadership

Executive Directors report that having a structure and system of peer support has been invaluable. Executive Directors hold a unique position in their organizations as leaders with no direct colleagues. Both board members and middle managers experience and view the organization and its challenges from a significantly different perspective. Colleagues in similar positions at other organizations generally regarded as the competition, however friendly and cooperative those relationships may be. For Executive Directors, this often results in a sense of isolation with little support from anyone who really ‘gets’ the challenges of their position and can commiserate or help strategize as they manage the incredible responsibility of maintaining the health and success of an organization. From early on in the development process, weekly meetings between Executive Directors built strong partnerships between the individuals at the table. This provided an immediate resource once the threat of competition was addressed through the confidentiality and non-competition protocols.

Executive Directors and board members reported significant benefits in having the E.D.’s working together. Beyond providing mutual support, these leaders developed new skills, shared management resources and practices, strategized collaboratively to resolve problems, and provided each other with critical reflection and feedback (what they call ‘constructive candour’). Additionally, when staff changes brought new members to the Executive Director’s table, there was an automatic system of support and mentoring. This collective approach to management also allows Executive Directors to take advantage of opportunities for leadership in their area of interest or expertise. Much of that is achieved through the portfolio approach to management of the Co-op, along with opportunities to partner with other Executive Directors on new projects.

Co-location and shared services

Co-location has proved to have multiple outcomes. Overhead costs are reduced as building, infrastructure, technology and administrative support is shared between several organizations. For the Child Development Centre, who owns the building, long term stable tenants insure that their asset investment is both protected and providing a reliable financial return. For the agencies who are tenants in the building, lease costs are lower than market value and shared access to telephone and IT systems, a central photocopier and other basic administrative equipment mean technical advances with significant cost savings. Shared reception and administrative staff also reduce the administrative support costs for all agencies.

One of the first operational initiatives of the Co-op was the creation of a shared finance structure to manage the financial accounting requirements for four of the agencies. This began with simply co-locating all finance staff in one office. For the first year, those staff continued to work as employees of their originating organization, but their work supervision was managed by an accountant who was an employee of one agency. Initially, costs increased as each agency was required to pay for a share of the accountants wages where they had previously only paid bookkeeping staff. Over the first year, the finance team integrated the financial systems of all organizations to create common payroll, bookkeeping, and reporting structures. Staff were restructured into positions responsible for tasks related to all agencies rather than managing the bookkeeping needs of one organization at a time. This created additional work in the short term but resulted in one staff member being responsible for the payroll and benefits for all four organizations, one responsible for accounts payable, one responsible for meeting reporting requirements and an accountant to supervise the work and attend to higher level financial management needs. Costs for the shared finance team are distributed based annual budgets. Distribution of costs is done monthly based on wages with a final reconciliation annually. This is due to the fact that the primary cost of doing business is wages and wage fluctuations represent fluctuations in contracts and projects. The cost savings to individual agencies varied depending on what they were paying for prior to implementing the new structure. While some agencies received significant cost savings, others paid more. Still, the total cost is less than had the four agencies continued to manage their finances separately, and the quality of financial information available to management is significantly improved.

Service Integration and Human Resources

The outcomes of increased collaboration show a significant impact on service delivery. The results are clearly visible and tangible in the Integrated Youth Team’s approach to client management, but are also articulated by other staff in all of the agencies. Staff report that they are more aware of other services, work more closely and collaboratively with their colleagues, and have achieved true integrated case management for the first time. Staff resources are therefore deployed more effectively and efficiently. Staff also identified the range of services available in one location, and their ability to enhance the referral system by introducing clients directly to other staff, as highlights of the new structure which enhance their capacity and effectiveness in client services. These integrated approaches are embraced by funders and the expertise that is accumulating will strengthen future program development. As service delivery improves and management has the ability to be more strategic in their approach to growth and development of their organizations, the result is a re-focusing on missions and mandates rather than the tendency to diversification and mission drift that characterized the struggle of organizations to survive in a climate of limited opportunity and fierce competition. 

Staff, services, and organizations generally have also benefited from the opportunity to share staff, cross train and fill positions internally. Short term projects and employee leaves of absence can often be managed without the time and expense of a public posting and hiring process. Staff have significantly increased opportunities to work in new areas and advance their careers amongst five organizations who collectively employ over 150 people than they did in a small organization with 10-40 employees. A CICSC policy requiring member organizations to post all positions internally has resulted in very few public competitions for jobs. This approach significantly strengthens the human resource capacity of the Co-op members.

Sphere of Influence

From a leadership perspective, positioning is a critical element of moving an organization forward. The affective influence of integrating five organizations at a leadership and governance level is felt at every level. The facilitation of information gathering and affecting influence at the community, regional, provincial and national levels moves from a network of 6-10 (the Executive Director and 5-10 Board Members) to a network of at least 50. This is a tenfold increase in access to a variety of information systems and decision makers. The value of this business intelligence and increased profile is likely valuable enough to make the Co-op worthwhile without any of the above noted benefits. It has enabled all five organizations to increase their competitive advantage, influence decisions, strategically affect community projects and enhance other collaborative initiatives. Having allies at community tables is invaluable when organizational positioning is critical to organizational growth, and this approach has a significant affect on the Co-op members ability to influence change. The increased community profile, along with public and government recognition, has improved the public relations for all members and encouraged other parties to come to the table in a variety of new ways. Government services have begun to participate in collaborative service delivery as they begin to see the outcomes and benefits of the model used by the Co-op.

Challenges and Lessons Learned

Creating the Central Interior Community Services Co-op was not all roses. Frankly, it has required a lot of hard work, time and resources combined with a fierce determination to make it work despite the differences, frustrations and limitations along the way. One of the greatest challenges has been that the entire endeavour has been self-funded. Member organizations have contributed money and thousands of dollars worth of management, staff and board volunteer time to bring the vision to reality. Executive Directors have contributed in excess of 5000 hours of their time over four years. Much of that time was spent on the process of developing trust relationships that would form the foundation of the more concrete outcomes.

The operational, functional and practical aspects of making the Co-op work have been substantial. As much as members entered the process with no clear idea of what the end result would be, the commitment required to make the model functional was substantial. To have done so with little or no additional staff resources risked collapse of the entire process and may have compromised individual agencies capacity during the most intensive phase in 2003.

Trust requires vulnerability and the need to take risks at every level was paramount to success. The pace of relationship development was brisk and the quantity of new information to be absorbed about each other’s organizations, interests and goals was substantial. The Executive Directors were required to take personal and organizational risks on a daily basis. This was accomplished by setting a standard which both demanded and normalized risk taking. Early in the process they shared budget, contract, staffing, and wage information. The stakes were particularly high during negotiations to shift contract dollars into the Integrated Youth Team to improve services and protect a vulnerable member of the Co-op. However, relationships based on high levels of trust are susceptible to subversion and opportunism as participants may exploit the trust by taking it for granted, or accept less contentious deals to avoid jeopardizing relationships. Organizations built on personal trust are also exposed to risk when organizational changes result in a new player at the table. Care must be taken to neither overcompensate for nor to exploit new members.

Decision making processes and abilities have been based primarily within those relationships of trust described above and have suffered from lack of formal structure and process. While many important decision have been made using this approach, few divisive decisions have been presented which really challenged the group’s decision making process. Decisions about significant resource opportunities in the form of new contracts have largely been absorbed by allowing the presenting agency to move forward with their proposal. There continues to be a risk that should significant funds become available in an area which crosses agency mandates and interests, no protocols exist to guide the members through a decision making process.

Members of the CICSC have had their philosophical and political differences. Despite the challenges opposing view pose to moving forward, the group has primarily used this to their advantage. The diversity in political allegiances has meant that regardless of who the political representation and decision makers are, someone at the Co-op table can approach them as an ally.

Visions for the future of Co-op also differed significantly, with the most substantial debate centred on whether the logical end result would be a merger into a single organization. While some member advocated merger as a desired model, others insisted that success was dependent on maintaining autonomy. While this debate has effectively been put aside with the existing approach, some members continue to view a merger as the most cost effective and common sense outcome for the future.

Opportunities and Future Potential

The future potential of the Central Interior Community Services Co-op is significant, but unrealized and largely unexplored. Attention has been focused on developing relationships, collaborative management and operational development. The Board of Directors has ratified a 3-5 year strategic plan which focuses on five goals:

· Improved communications with all stakeholders

· A common human resource strategy to establish equitable employment conditions among member agencies

· Membership development to increase Co-op agency membership

· Generate revenue to support self-sufficiency

· Improving and enhancing the governance and management structure

Work on these goals is moving ahead within the existing portfolio leadership structure, yet concerns about the capacity of the Co-op to continue to sustain itself are real and pressing. Balancing the need to see tangible, concrete benefits for members with the principle of reciprocity is a challenge. The view that there must be stability and return on investment before moving forward competes with the need to pursue new sources of revenue to sustain further development. The concept of a social enterprise also holds some promise, but requires significant human and financial resources to research, develop, and initiate. Management staff and board members have presented the Co-op provincially and nationally to a variety of groups and the CICSC has achieved a significant profile as a result. Multiple requests for information about the Co-op development process have been received, with responses to requests for consultation referred to an external source.

There is widespread support for a management position for the Co-op, who could be tasked with managing operational requirements as well as focusing on future development. The challenge is to find the funds to support that position.
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CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

Development Timeline
	January 2002
	· Executive Directors began meeting informally to discuss working together

	March 2002
	· Acknowledged the need to begin formalizing the relationship

	Summer 2002
	· Brought members of each of the five Boards of Directors together for formal discussion

· Established a “Board/ED” table to keep Board Members involved in developing organizational relationships

	Fall 2002
	· Signed a “Letter of Understanding” agreeing to work together as autonomous organizations

· Began strategizing around a collaborative approach to managing funding cuts

· Met with MCFD decision makers to request that the “Coalition” be allowed to make decisions about managing the cuts

· Began a process to explore service restructuring, including the possibility of moving contracts between agencies to create an “Optimum Agency Profile”

· Developed and distributed information brochure to the community

	October 2002
	· First official meeting of the Board/ED table – dubbed the “Coalition”

	November 2002
	· Discussions about co-location of agencies was formalized

	December 2002
	· Drafted and ratified a set of protocols to guide the relationship between the five agencies (Membership Criteria, Confidentiality, Communications, Decision Making, Conflict Resolution)

	January 2003
	· Individual agencies formally committed to membership in the Coalition and appoint a Board Member representative to the Coalition “Board”

	February 2003
	· Began discussions about options for a formal structure 

· Recognized need to move from personal to formal inter-organizational relationships

	March 2003
	· Completed first strategic and work plans

· Organizations commit $2500 contribution to facilitate the implementation of the workplan 

· Hired a coordinator to facilitate Workplan implementation

	April 2003
	· Moved finance staff from three agencies in one physical location and began to create shared finance services for four organizations

· Committed to co-location

	June 2003
	· Met with MCFD Community Manager to present first draft of an integrated service delivery model

· Collaboratively met with Minister to advocate for reinstatement of a member’s funding 

	July – August 2003
	· Building renovation design plans developed and approved

· Co-op identified as desired formal structure for organizing

· Portfolio model adopted as organizational management model

· Minister of Child and Family Development formally recognizes Coalition as a “good news story”

	September 2003
	· Began collaboratively strategizing about anticipated MCFD cuts 

· Board table meets “in-camera” without senior staff – this represents Board members taking ownership of the inter-organizational relationship

· Developed a Workplan based on a portfolio structure

· Contractor begins work on building renovations

	November 2003
	· Individual boards approve implementation of Integrated Service Delivery Model and it’s associated implementation workplan

	December 2003
	· MCFD announces “redeployment” of $76,000 of Coalition members contract funds to the new Aboriginal Authority

· First meeting of youth services staff to introduce Integrated Service Delivery Model for youth services and development of an integrated youth services team

· Drafting Co-op governance documents (Rules of Association, Membership Agreement)

· Published first Coalition newsletter

	February 2004
	· Building renovations complete

· Co-location is completed with CMHA and some of ACL’s services moving into the “Co-op Building”

	March 2004
	· Proposal for an Integrated Youth Services Model is presented to MCFD

· Member boards sign off agreement to Integrated Youth Services Model

· Implementation of Integrated Youth Services Team begins

	April 2004
	· Co-op registered as a formal organization

	May 2004
	· First board strategic planning session held for Co-op

· MCFD contracts for youth services renegotiated to support Integrated Youth Services Model

	June 2004
	· First Board meeting of the Central Interior Community Services Co-op

· Finance and Management Committee officially appointed

· Mission Statement and tagline “Working Better by Working Together” adopted by the Board

· Grand Opening of the Central Interior Community Services Co-operative

	August 2004
	· Shareholders Agreement finalized, approved and signed by all members

	October 2004
	· LMP Project – Employment Council begins

	December 2004
	· Fundraising Committee established

	Summer 2005
	· Strategic Planning process develops a 3-5 plan for Co-op development

	September 2005
	· First Annual General Meeting held

· Employment Council presents Human Resource Policy recommendations

	November 2005
	· Co-op Board approves Strategic Plan

· New portfolio structure adopted based on goals from Strategic Plan

	December 2005
	· First cooperative fundraising event held – “Diamond Dinner”

	January 2006
	· Board approves new Mission Statement

· Board approves documentation of Co-op history and development

	March 2006
	· Procurement Policy approved by Board

· Membership agreement approved

· Members receive $1500 each as share of Diamond Dinner proceeds

	May 2006
	· Inter-Organization Protocol adopted

· Critical incident employee safety protocol approved in principle


LETTER OF UNDERSTANDING

BETWEEN

Boys and Girls Club of Williams Lake and District

And 

Canadian Mental Health Association

And 

Cariboo Chilcotin Child Development Centre Association

And 

Contact Women’s Society

And 

Williams Lake Association for Community Living

WHEREAS the above mentioned parties have agreed to work in cooperation with each other in the formation of the Central Interior Communities Services Coalition; and 

WHEREAS the parties maintain charitable tax status, are registered under the Society’s Act of British Columbia and are governed by a volunteer Board of Director; and 

WHEREAS the parties provide social and community services to individuals and families in Williams Lake and surrounding communities; the organization’s above agree to the following:

1. Maintain autonomy as organizations while working collectively to achieve individual and collective savings, competitiveness and competency; and 

2. Work cooperatively to enhance and improve the quality of services to clients and the community; and 

3. Jointly develop protocols with regard to Coalition membership, confidentiality, decision-making and conflict resolution, which shall be attached as Addendums to this Letter of Understanding.  

SIGNED AND DELIVERED on behalf of:

Boys and Girls Club of Williams Lake and District 

______________________________

President 

Cariboo Chilcotin Child Development Centre Association 

______________________________

President 

Williams Lake and District Association for Community Living 

______________________________

President 

Canadian Mental Health Association 

______________________________

President 

Contact Women’s Society

_____________________________

President 

CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

DECISION MAKING PROTOCOL
WHEAREAS the Boys and Girls Club of Williams Lake & District, Canadian Mental Health Association, Cariboo-Chilcotin Child Development Centre Association, Women’s Contact Society and Williams Lake Association for Community Living have agreed to work in cooperation with each other in the formation of The Coalition and have agreed to a Memorandum of Understanding; and

WHEREAS this protocol forms a part of that Memorandum of Understanding; the parties therefore agree to adhere to the following process for decision making:

1. Any decision which may directly or indirectly affect one or more members of the Coalition shall not be made without informing and including those members who may be affected in the decision making process.
2. Any decision affecting the Coalition shall be made by consensus of all agency members of the Coalition.

3. Consensus decision making requires the following:

a. Ensuring that each members information and views are contributed to the discussion, based on the principles of the following pages; and

b. All members input is taken into consideration in an attempt to develop a creative solution and decision; and

c. When asked for agreement to the decision, each member must take a position as follows:

i. Agree 
ii. Stand aside (willing to allow the decision to be made without your agreement)

iii. Block (generally should only be used when a member feels the decision is unethical or will cause significant harm; note that a blocked decision cannot go forward)

4. Consensus shall mean that all members’ views have been solicited and heard and that no member blocks the decision.

5. In the event that a member is blocking a decision that the group feels strongly about, the decision will proceed to the conflict resolution policy for resolution.

CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

CONFIDENTIALITY PROTOCOL
WHEAREAS the Boys and Girls Club of Williams Lake & District, Canadian Mental Health Association, Caribo Chilcotin Child Development Centre Association, Women’s Contact Society and Williams Lake Association for Community Living have agreed to work in cooperation with each other in the formation of The Coalition and have agreed to a Memorandum of Understanding; and

WHEREAS this protocol forms a part of that Memorandum of Understanding; the parties therefore agree to adhere to the following process for ensuring confidentiality.

Confidentiality is an essential feature of the Coalition’s relationships and refers to the trust placed by members that any information shared will be respected and used only for the purpose disclosed.

The Community Opportunities Coalition will keep confidential all information passing between individual members.  It is understood that information about an individual member organization, its structure, governance, clients, staff and activities is implicitly confidential and needs to be safeguarded. This protocol applies to all members of the Coalition, facilitators, contractors and any other external support.

The Community Opportunities Coalition will maintain the following privileged information relationship:

1. Any decision regarding the disclosure of information will be made in accordance with the decision-making protocol. 

2. Any information (written, verbal and/or electronic) will only be conveyed to other community agencies, stakeholders and funders with the full knowledge and agreement of the Coalition membership.
3. Coalition records (minutes, files, working papers) will be kept in a secured file storage system.
CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

CONFLICT RESOLUTION POLICY

1) The parties agree that all services offered under the Coalition panoply will operate in an open manner to encourage communication and joint problem-solving between service providers.  However, the parties also recognize that some degree of conflict is inevitable from time to time.

2) Should an issue arise, which could potentially lead to conflict between two or more of the parties, the Coalition shall make every effort to resolve the issue in house, using the CICOC Decision Making Protocol.  Should conflict arise, the following process shall be used to resolve the conflict:

a. A neutral third party will be chosen to assist, through mediation, those involved in the dispute to arrive at a mutually acceptable resolution to the dispute.  The individual selected must not be a member of the Coalition and must be mutually agreed upon by all concerned parties.

b. Should mediation prove to be unsuccessful, the dispute shall move to arbitration.

c. The aforementioned neutral third party shall procure information relevant to the dispute from both parties and render a decision based on said information.  The decision and reasons behind the decision will be communicated to the parties in writing, within five business days.

3) The decision is final and is binding on the concerned parties.

4) Any costs associated with an arbitration shall be shared equally by the parties involved.

CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

CONFLICT OF INTEREST AND BOARD ETHICS POLICY

1) The Coalition Board of Directors shall make every effort to minimize the possibility of conflicts arising between the private interests and public duties of Board Members, and will provide for the resolution of such conflicts should they arise.

2) Any Board Member who may be placed in a conflict of interest shall remove her/himself from any discussions regarding the issue in question.

3) Any Board Member who may be placed in a conflict of interest shall remove her/himself from any decision making process or vote conducted regarding the issue in question.

4) Board Members shall act with honesty and shall perform their official Board duties in a manner that will bear public scrutiny and maintain the integrity of the Board.

5) Board Members shall not solicit or accept transfers of economic benefit from the Coalition, other than re-imbursement for travel expenses related to Coalition business.

6) Board Members, in fulfilling their official duties and responsibilities, shall make decisions with the interests of the client groups supported by the Coalition as her/his primary priority.

CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

CO-LOCATION PRINCIPLES
Although it is unlikely that all member agencies will share accommodation with the CDC downtown location, however, there are a number of positive aspects that will benefit that concept.

We envision that by collocating we will be able to share a common telephone service, a common reception area and general office support, resulting in considerable savings.

Enhancing client service is a major objective of the coalition and we feel that integrated case management will become a reality.

By working together, we anticipate that research; follow-up and program development will become an integral part of collocating.  At present most of these functions are given sporadic attention.

Accreditation will also be a major objective for the coalition and by working together will give us an opportunity to provide that service in a cost effective way.

Another benefit of collocation will be the opportunity for better staff deployment, staff training and development.

Other benefits are outlined in the Shared Agreement document.

CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

COMMUNICATIONS POLICY

1) The Coalition strives to take a leading role in the community in anticipating major issues and to ensure the Coalition is united in our position and is prepared to respond appropriately to media and to the public.

The Coalition is committed to further developing and maintaining co-operative relationships with client groups in order to promote Coalition programs and services.

2) The Coalition recognizes the importance of effective, timely communication of information to all stakeholders.  Information may be presented to stakeholders using a variety of methods, including, but not limited to:

a. A Coalition newsletter

b. Press releases

c. Coalition website

d. Brochures

e. Memorandums

3) The Coalition Chair will act as liaison for the releasing of Coalition information to the news media, the public and other agencies.  The Chair may also attend various community meetings on behalf of the Coalition, if this is deemed appropriate by member agencies.

4) All information released by the Coalition to funders, board directors, staff members, media, community agencies and all other stakeholders must have prior approval of all member agencies.

CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

INTER-ORGANIZATIONAL PROTOCOLS

1. Opportunities for new services:
· Executive Directors of member agencies shall inform the Integrated Management Committee of any and all new contracts or consulting opportunities which may become available and which may be of interest to member agencies. 

· One member agency will subscribe to BC Bid and forward all notifications to all member agencies.

· Member agencies shall not compete for contracts, although they may apply jointly, as separate agencies or as the CICSC.

2.
Communications:
· Members shall receive approval of the Co-op Board or the Integrated Management Committee prior to releasing any Co-op related information to the media or others.

· All agencies shall receive minutes of Co-op Board meetings for their records and for distribution to staff members and/or Board Members as appropriate.

· CICS Integrated Management meeting minutes may be shared with individual Boards.

· Members shall contribute articles to the Co-op Newsletter.

3.
Fundraising:
· Member Agencies may continue to conduct individual fundraising activities.

· Members will inform other Co-op members of individual fund raising activities in order to avoid duplication and competition.

· In order to benefit from Co-op fundraising activities, agencies must assist with organizing the activity.

· Each member agency is represented on the Co-op fundraising committee in order to strategize and engage in fundraising activities jointly.

4.
Integrated Management Committee:
· The IM Committee is comprised of Executive Directors of member agencies, as well as the Finance Manager of the Co-op.

· The position of Chair is rotated annually and minutes of meetings are recorded.  

· The Chair will receive agenda items and distribute the agenda.

· Meetings are held weekly.

5.
Co-location:
· Member tenants will participate in the building user committee.

· Member tenants will participate in the risk assessment for 51 4th.

· Member tenants will participate in emergency drills.

· All member agencies will participate in the OHS committee.

CENTRAL INTERIOR COMMUNITY SERVICES CO-OP

Consensus Decision Making
Consensus is a decision-making process that fully utilizes the resources of a group. A consensus decision represents a reasonable decision that all members of the group can accept. It is not necessarily the optimal decision for each member. By combining their thoughts, people can often create a higher-quality decision than a vote decision or a decision by a single individual. Further, consensus decisions can be better than vote decisions because voting can actively undermine the decision. People are more likely to implement decisions they accept, and consensus makes acceptance more likely.
In simple terms, consensus refers to agreement on some decision by all members of a group, rather than a majority or a select group of representatives. The consensus process is what a group goes through to reach this agreement.  Complete unanimity is not the goal - that is rarely possible. However, it is possible for each individual to have the opportunity to express their opinion, be listened to, and accept a group decision based on its logic and feasibility considering all relevant factors. This requires the mutual trust and respect of each team member.

Acting according to consensus guidelines enables a group to take advantage of all group members' ideas. It is more difficult and time consuming to reach than a democratic vote or an autocratic decision. Most issues will involve trade-offs and the various decision alternatives will not satisfy everyone.

What the consensus process requires
Consensus demands a high level of trust among the members of the group. People need to believe that each member is a fair and reasonable person of integrity who has the organization's best interests at heart. There are no perfect groups or perfect individuals, but for consensus to work the members must believe that everyone is honestly doing their best.

Consensus and groupthink are different. Groupthink occurs when everyone expresses agreement with a decision, but some people are just going along because they feel obligated to reach an agreement and avoid conflict. Thus although there appears to be a consensus, some people have not resolved disagreements they consider important. In consensus, all agree with the decision and all important disagreements are resolved.

Another important element of the consensus process is a good facilitator. This person is responsible for seeing that everyone is heard, that all ideas are incorporated if they seem to be part of the truth, and that the final decision is agreed upon by all assembled. The facilitator is the servant of the group, not its leader. It is his/her job to draw out and focus the best thinking of the group, not to use his/her position to impose or elevate his/her own.

Key guidelines for consensus decision-making
1. Come to the discussion with an open mind. This doesn't mean not thinking about the issue beforehand, but it does mean being willing to consider any other perspectives and ideas that come up in the discussion. Approach the decision on the basis of logic and reason. 

2. Make sure everyone is heard from and feels listened to. Listen to other people's ideas and try to understand their reasoning.

3. Describe your reasoning briefly so other people can understand you. Avoid arguing for your own judgments and trying to make other people change their minds to agree with you.

4. Do not assume that someone must win and someone must lose when a discussion reaches a stalemate. Instead, look for the next most acceptable alternatives for all parties. Try to think creatively. Explore what possibilities exist if certain constraints were removed
5. Avoid changing your mind only to reach agreement and avoid conflict. Do not "go along" with decisions until you have resolved any reservations that you consider important. When dissenting members finally agree, do not feel that they have to be rewarded or accommodated by having their own way on some later point.
6. View differences of opinion as helpful rather than harmful. Differences of opinion are natural and expected. Seek them out, value them, and try to involve everyone in the decision process. Disagreements can improve the group's decision. With a wider range of information and opinions, there is a greater chance that the group will hit upon a more feasible or satisfactory solution. 

7. Avoid conflict-reducing techniques such as majority vote. Stick with the process a little longer and see if you can't reach consensus after all. 
Attitudes that Support Consensus

1. Cooperation

2. Share information freely

3. Mutual trust

4. Acknowledge differences

5. Willingness to be vulnerable

6. Willingness to compromise

7. Common ownership of ideas

8. Take responsibility for failures as a group

9. Value conflict

10. Equalize power


Background


Established in 2002, the Central Interior Community Opportunities Coalition comprises five non-profit organizations that provide a wide range of services to various client groups within the Central Interior.  The Coalition is committed to delivering quality service and to addressing strategic shifts in government policy by working together and developing innovative strategies and responses to family service needs in our community.  The members of the Coalition promote communication and co-ordinated assessment and planning between the various services so that clients are more involved and less likely ‘to fall through the cracks’.  

Many of the families, children and youth we serve are vulnerable and are considered “at-risk”, but with support have the potential become strong healthy, intact families. They require varying levels of support ranging from informal supports on an ad-hoc or drop-in basis to mandated services including supervised visitation and parenting skill development. Currently families are often referred between services but there is little organized service planning for these families. We envision an improved and integrated service delivery system that is family-centred and uses an “integrated case management” approach to case planning and service delivery. We hope that this new approach will reduce conflict, enhance communication, promote health and keep children, youth, their families and the community safe.  

This initiative also speaks to the priorities of the Ministry for Child and Family Development as noted in the strategic shift. The number of children in care is a significant issue for the Ministry. We are confident that this integrated service delivery model will provide an exceptional service to families, in partnership with MCFD, and has the potential to support the reduction of the number of children in care. MCFD is currently in a transition period. The pending shifts in MCFC funding will likely impact specific contracts and therefore the resources we have to re-organize. As a result we will delay fully operationalizing the Integrated Service Model until April 1, 2004.

A SHIFT IN THINKING AND DOING


The integrated service delivery model proposes a significantly different way of working and providing services to clients. Some organizations have developed similar models internally; however this structure dares to suggest that we can find a away to collaborate to the level of integrated case planning across several agencies. The model will provide the opportunity to identify risk in families earlier and allow us to develop a timelier and more effective crisis response. Staff will have more complete information to assist with this process, as well as a team of service providers to draw on in response to critical situations.


This new model will require everyone involved to think and work differently, from the way they intake and assess clients right through case planning, location of service and outcome measurement. It will need to include extreme flexibility in budget planning and collaboration in working with funders. The client must be maintained as the focus of both the changes and the service delivery. This project will involve a number of separate contracts that will need to re-tooled to fit the new model. As we move into this model, we must be aware that our integration will bind us together. Therefore, policies and protocols for working together will be critical and relationship development will need a commitment of time and other resources.

Service Principles
· The family, in it is diverse forms, is central in the provision of affection, care and support to children and youth
· A family-centred, integrated team approach that will guide the process of intake, service planning, reporting and outcome measurement; youth and their families are an integral part of the integrated case management team and are encouraged to take on leadership roles
· Service delivery will be flexible to meet the needs of each family

· Whenever possible and appropriate, services shall be provided in an inclusive manner – that is, in a way and a setting in which both the parent(s) and the child are involved and will benefit

· Integrated case management approach to working as a team will include the MCFD social worker in the planning and regular updates with each family

· Youth are acknowledged as having the capacity to understand much of their environment and are encouraged to take control over their own health and well-being

· Services incorporate prevention, health promotion and community development to improve the health for youth and their families

· Youth are supported to develop and maintain a safe and supportive environment 

· Children, youth and their families are protected by the Ministry of Children and Family Development Privacy Charter and all information documented over the course of service falls under the purview of the Freedom of Information and the Protection of Privacy Act. In January 2004, the new Personal Information Protection Act will be passed, which will also impact collection, storage and access to personal information.
Service Delivery:
· Service delivery should be visualized as a “workshop” from which the case coordinator can stock a toolkit of services for each family

· Intake and assessment to be completed by case coordinator who will work directly with the family to develop a case plan including outcome goals

· Coordinator will facilitate an integrated team of service providers to meet the family’s needs and outcome goals; coordinator will also liaise with MCFD social workers as required

· Team will focus on meeting the needs of the family and facilitating access to services rather than on existing referral structures

· Supported referral to additional services and supports as required may include assisting client to access other services
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WORKPLAN

1. Organizational commitments


Each agency, including staff and board, need to understand and commit to integrated service delivery planning. 


TASKS:

a. Coalition Board/E.D. table and individual organizations (boards and staff) review and approve ISP model – October/November

Responsibility: Board representatives to Coalition table

2. Contracts and budgets


Budgets and outcomes/deliverables for all contracts will need to be disclosed and reviewed to ensure that management team members understand the context and type of services currently offered, as well as the desired outcomes of services. While it will be time consuming, it is worthwhile having each program or area of service (ie. early intervention, youth, etc.) reviewed by the entire management team (ie. all Coalition members involved in each service integration model), perhaps through the use of a case example. A total budget for each service delivery model may be utilized as a planning tool with individual organization/contract budget then broken out to establish staffing and resource allocation. 
TASKS
a. Review budgets and deliverables/outcomes of all MCFD contracts


Some of this work has begun, but completion of this task will need to wait until MCFD announces plans for “re-deployment” of funds as that process will likely result in a loss of or reorganization of some services within the community.


Responsibility: Executive Directors

b. Develop budgets for each area of service – November/December


Responsibility: Executive Directors/management staff

3. Staffing


Once budget and contract reviews are well in progress, a staffing review should be completed. This will require the submission of FTE’s along with brief descriptions of the service delivery duties of each position. First level supervisors should be able to provide this information. The management team will also need to engage in developing a job description and plan for establishing a case coordinator for each service team. A shared coordination model (ie. two staff sharing case coordination duties) would enable learning, improve information sharing and reduce “ownership” of services which could present a barrier to true integration. Significant time should be committed to ensuring that case coordinators understand their roles, have solid working relationships and are well versed in the range of services available both within the team and from other services.


TASKS

a. Submit and review FTE’s and current job duties - November

Responsibilities: management staff

b. Design service delivery– December/January

Responsibility: management team and staff

c. Develop service delivery protocols & systems – January/February


Responsibility: E.D./Management and staff

d. Assign case coordination staff –January/February

Responsibility: E.D.’s/management staff

e. Develop evaluation model – February/March

Responsibility: management/staff

f. Re-align staff and transition to new model – March/April



Responsibility: all staff

NEXT STEPS


Once the model, protocols and staffing are in place, we will need to find clients who fit the model in terms of needing a range of services. We should begin with a client in each of the models who we believe has a high likelihood of success as there is bound to be a number of “hiccups” as we proceed. Front-line staff should begin thinking about how their current clients might move through the process as a “visual test” to identify potential difficulties. Evaluation formats will also need to be developed as we will want to ensure this is working in the way we think it is and should. Clients should be informed that this is a new process that we believe will benefit them and asked to provide feedback.
MCFD STRATEGIC SHIFTS

· To open, accountable and transparent relationships
Families and youth will be actively involved in their care plan and setting outcome goals. They will understand who is involved in that plan and the role of each service provider and how they can be successful. 

· To enabling communities to develop and deliver services within a consolidated, coherent, community-based service delivery system.
Rather than a set “program” that delivers a particular “service” this integrated team will design comprehensive services around the needs of each individual child, youth and family.

· To making strategic investments in capacity and resiliency building and providing funding for programs and services known to work. 
Takes the best of what are currently individually organized services and brings them together in a comprehensive integrated service delivery model.

· To promoting family and community capacity to protect children and to support child and family development.
Setting outcome goals for each family allows both the services and the family to develop capacity and services to be successful in meeting real needs in the community in a more integrated way. Interfaces with Family Group Conferencing as a resource and referral source.

· To a community-based service delivery system that promotes choice, innovation and shared responsibility.
Offers families more opportunity to participate in making informed choices about the type of services they require and the way they will access those services.

· To building capacity within Aboriginal communities to deliver a full range of services with emphasis on early childhood and family development.
Supports Aboriginal family’s networks and the development of specialized service delivery. In time, this program can become a model that can be adapted within Aboriginal service delivery models.


CO-OPERATIVE ASSOCIATION ACT


MEMORANDUM OF ASSOCIATION


OF


CENTRAL INTERIOR COMMUNITY SERVICES CO-OP
1. The name of the Association is Central Interior Community Services Co-op.

2. The Purpose of the Co-op is to provide a range of community based social, advocacy, education and health services to children, youth, adults and families. We are committed to delivering quality services by working together to address service needs in our region.

3. Capital of the Association consists of an unlimited number of membership shares with a par value of one hundred dollars ($100.00).

4. The liability of a member of the Association is limited in accordance with the Co-operative Association Act.

5. Section 196(1) of the Co-operative Association Act applies to the Association. This provision may not be altered.

______________________________________________________________________________

The organizations listed below desire to be formed into an incorporated Association under the Co-operative Association Act and by their signatures subscribe to the number and class of shares set opposite their names.

______________________________________________________________________________

______________________________________________________________________________

Name of Organization
Number of Membership

Shares Subscribed

______________________________________________________________________________

Cariboo Chilcotin Child Development Centre Association


75

690 North Second Avenue

Williams Lake, BC     V2G 4C4
Signature_______________________________

Nancy Gale, Executive Director

1038 Dairy Road

Williams Lake, BC, V2G 2W2

Date__________________________________

Signature_______________________________

Jerry Tickner, President

1140 Pigeon Avenue

Williams Lake, BC, V2G 4C1

Date__________________________________

Signature of witness________________________________________

Full Name of witness(print)__________________________________

Full Address of witness___________________________________________________________

Contact Women’s Group Society
233 Yorston Street

PO Box 4094

Williams Lake, BC     V2G 2V2  


56

Signature_______________________________

Anne Burrill, Executive Director

#3 - 1400 Western Avenue

Williams Lake, BC, V2G 4S6

Date__________________________________

Signature_______________________________

Val Biffert, Board Representative

2710 Dog Creek Road

Williams Lake, BC, V2G 2P1

Date__________________________________

Signature of witness__________________________________________

Full Name of witness(print)____________________________________

Full Address of witness___________________________________________________________

Canadian Mental Health Association, Williams Lake Branch
51 South Fourth Avenue

Williams Lake, BC      V2G 1J6


53

Signature_______________________________

Trevor Barnes, Executive Director

2114 South Lakeside Drive

Williams Lake, BC, V2G 5G4

Date___________________________________

Signature_______________________________

Linda Goodrich, President

1115 9th Avenue

Williams Lake, BC, V2G 2M7

Date___________________________________

Signature of witness__________________________________________

Full Name of witness_________________________________________

Full Address of witness___________________________________________________________

Boys and Girls Club of Williams Lake and District

17 South Fourth Avenue

PO Box 6084

Williams Lake, BC      V2G 3W2


52

Signature_______________________________

David Sheach, Executive Director

1065 North 9th Avenue

Williams Lake, BC,   V2G 2M7

Date___________________________________

Signature_______________________________

Margot VanVliet, Treasurer 

1720 MacGregor Drive

Williams Lake, BC,   V2G 4W1

Date___________________________________

Signature of witness____________________________________

Full Name of witness(print)___________________________________________

Full Address of witness___________________________________________________________

Williams Lake Association for Community Living

118E North First Avenue

PO Box 6001

Williams Lake, BC      V2G 3W2
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Signature_______________________________

Robert Ian McLaughlin, Executive Director

2046 McPherson Wynd

Box 6059

Williams Lake, BC, V2G 3W2

Date___________________________________

Signature_______________________________

Lorne Lazzarotto, President

1465 North 11th Avenue

Williams Lake, BC, V2G 2M3

Date___________________________________

Signature of witness______________________________________

Full Name of witness(print)________________________________

Full Address of witness___________________________________________________________

Total Number of membership shares taken:   

329

Cooperative Association Act


Rules of the 
CENTRAL INTERIOR COMMUNITY SERVICES CO-OP
Part 1 - Interpretation

Definitions
6. In these Rules:

Act means the Cooperative Association Act of British Columbia from time to time in force and all amendments to it;


adjourned meeting means the meeting to which a meeting is adjourned;


Association means Central Interior Community Services Co-op;

board or the directors mean the directors of the Association for the time being;


member means an organizational member of the Association;

regulation means the regulation under the Cooperative Association Act as made and amended from time to time;

Rules means these Rules and all amendments, additions, deletions or replacements from time to time in force and effect.

representative means a person appointed or elected by member organizations to be the official representative of that member to the Association.

Cooperative Association Act definitions apply
2.
Subject to Rule 1, words and expressions defined in the Act as they read on the date these Rules become applicable to the Association apply to these Rules, with the necessary changes, so far as applicable.

Interpretation
3.
Words in the singular form include the plural and vice versa and words importing a specific gender include the other gender and eligible organizations.

Cooperative Association Act governs
4.
If there is a conflict or inconsistency between the Act and the Rules, the Act governs.


Part 2 - Membership
Open membership
5.
Membership in the Association is open in a non-discriminatory manner to eligible  organizations that can use the services of the Association and are willing and able to accept the responsibilities of membership.

Application for membership
6.
An eligible organization that wishes to become a member must submit to the Association a written application for membership in the form provided by the Association for that purpose, payment for the minimum number of membership shares required under Rule 8 for membership in the Association, and the name of an individual that is to be the official representative of that member to the Association.

Member qualification
7.
To be eligible for membership in the Association, an organization must be incorporated as a charity in the province of BC or in Canada, must be in good standing with the relevant regulatory body and must agree to the purpose and values statement of the Association as described on the memorandum of membership agreement between the Association and the member organization.

Minimum share requirement
8.
(8.1) Each member must, as a condition of membership, subscribe to at least fifty (50) membership shares.

(8.2) Additional required membership share purchases will be based on the members most recent audited or reviewed financial statement when subscribing to become a member. For each increment of Fifty Thousand ($50,000.00) dollars gross annual revenue, after the first Two Hundred and Fifty Thousand ($250,000.00) dollars of gross annual revenue, the member will be required to hold one (1) membership share, up to a gross annual revenue of Five Million ($5,000,000.00) dollars at which time an applicant will not be required by these Rules to purchase any more membership shares. Members however may purchase more membership shares than the minimum required. 

Approval of application
9.
The directors may approve or refuse an application for membership and may postpone consideration of an application for membership.

Effective date of membership
10.
Membership is effective on the day that the application for membership is approved under Rule 9.

Withdrawal from membership
11.
A member may withdraw from membership in the Association by 

(a) giving four months written notice to the directors of the member(s intention to 

     withdraw, and

(b) surrendering any share certificates in respect of membership shares.

Effective date of withdrawal
12.
The membership of a member ceases on the date the member has complied with the requirements of Rule 11.

Notice of bankruptcy, liquidation or dissolution of eligible organization member
13.
Notice to the Association of the bankruptcy, liquidation or dissolution of a member has the same effect as a notice of intention to withdraw, and Rules 11, 12, 16 and 38 apply with the necessary changes, so far as applicable.

Grounds for termination of membership
14.
The Association may terminate the membership of a member in accordance with the Act if 

(a)
the member has engaged in conduct detrimental to the Association,

(b)
the member has not paid money due by the member to the Association within a reasonable time after receiving written notice to do so from the Association,

(c)
in the opinion of the directors, based on reasonable grounds, the member

(i)
has breached a material condition of an agreement with the association, and

(ii)
has not rectified the breach within a reasonable time after receiving written notice do so from the Association, or

(d)
the member has not transacted any business with the Association for a period of 2 consecutive years.

Appeal of termination of membership
15.
(1) 
A member whose membership is terminated for the reason set out in Rule 14(d)

(a)
may appeal the termination in accordance with the Act, and

(b)
if the member does so, the member continues to be a member of the Association, despite the resolution of the directors terminating the membership, unless the members at the general meeting to which the appeal is brought confirm the termination of membership by a simple majority.

(2)
The right of appeal of an organization whose membership in the Association is terminated for a reason set out in Rule 14(a) to (c) is governed by the Act.

Effect of termination, withdrawal or other cessation of membership


16.
(1)
When a member withdraws from membership or a membership is terminated or ceases for any reason, all rights and privileges attached to membership cease except the right to require the Association to redeem, in accordance with Rule 38 or 39, whichever is applicable, the member’s membership shares.

 
(2)
The cessation of membership does not release the former member from any debt or obligation owed to the Association unless the instrument of debt or obligation states otherwise.


Part 3 - Joint Membership

Joint membership
17.
There will be no joint memberships in the association.


Part 4 - Share Structure

Authorized share structure
18.
The authorized share structure of the Association is set out in the memorandum.


Part 5 - Payment for Shares

Payment for Shares
19.
(1)
Except as provided in this Rule, the Association must not issue or allot membership shares unless the shares are paid for in accordance with the Act.

(2)
Membership shares may be payable on call.

Calls on unpaid amount of membership shares
20.
The directors may make calls on the members for any of the money unpaid on membership shares and a call is deemed to have been made at the time when the resolution of the directors authorizing the call was passed.

Interest on unpaid call
21.
(1)
If a call is not paid on or before the date set for payment by the resolution referred to in Rule 20, the member from whom the money is due on call must pay interest on the unpaid amount of the call at the rate of 5% over prime per year from the date set for payment until the date of payment.

(2)
The interest that accumulates under subrule (1) is a debt due to the Association.

(3)
The directors may waive payment of interest due under subrule (2).

Dividends or interest on membership shares
22.
Payment of dividends or interest on membership shares that are not fully paid is governed by the Act.

Notice requiring payment of call
23.
If a member fails to pay a call on or before the date set for payment by the resolution referred to in Rule 20, the directors may, at any time after that date, serve a notice on the member requiring payment within 14 days from the date of service of the unpaid amount of the call together with any interest that accrues under Rule 21.

Failure to comply with notice
24.
If a member whom or on which a notice has been served under Rule 23 does not make the payment required by that notice in the time specified, the share in respect of which the notice is given may be forfeited to the Association by a resolution of the directors.

Effect of forfeiture
25.
(1)
A forfeiture under Rule 24 is effective on the date that the directors make the resolution referred to in that Rule.

(2)
A member whose share has been forfeited in accordance with a resolution under Rule 24 ceases to be a member in respect of the forfeited share and the directors may strike the member(s name from the register of members and cancel the share certificate in respect of the forfeited share.

(3)
A forfeited share may be sold or otherwise disposed of on terms and in a manner the directors think fit and, at any time before a sale or disposition, the forfeiture may be cancelled on terms the directors think fit.

(4)
A member whose share has been forfeited remains liable to the Association for interest that accrued under Rule 21 to the date of the resolution under Rule 24 and that interest is a debt due to the Association.


Part 6 - Share Certificates
Entitlement to share certificate
26.
The Association must issue certificates in respect of membership shares in accordance with the Act.

Form of share certificate
27.
Every share certificate issued by the Association must comply with the Act and be in a form approved by the directors.                

Manual signing of share certificates
28.
Each share certificate issued by the Association must be signed manually by at least two directors or officers of the Association.

Lost or destroyed certificates
29.
If a share certificate is lost, stolen or destroyed, the Association must issue to the member entitled to the lost, stolen or destroyed certificate a new share certificate as a replacement if

(a)
the Association has no notice that the lost, stolen or destroyed certificate has been acquired by a purchaser for value who entered into the transaction honestly and without notice of any adverse claim, including a claim that a transfer was or would be wrongful,

(b)
the directors are satisfied that the certificate is lost, stolen or destroyed, 

(c)
the Association receives payment of the reasonable fee, if any, required by the directors for the issue of a replacement certificate, and

(d)
the Association receives the indemnity, if any, the directors consider appropriate.


Part 7 - Transfer of Shares
Requirements of instrument of transfer
30.
(1)
An instrument of transfer of any shares in the Association must 

(a)
be in writing,

(b)
specify the number of membership shares being transferred, and

(c)
be executed and dated both by the transferor and transferee, or an attorney authorized in writing by the transferor and transferee, as applicable, or if the transferor or transferee is an eligible organization, by a duly authorized director, officer or attorney of the organization.

(2)
The transferor remains the holder of the shares until the name of the transferee is entered in the register of members.

Form of transfer
31.
Shares in the Association may be transferred in the following form, or in another usual or common form approved by the directors:

I, ___________ on behalf of _______(member organization)_____ [transferor], of _____

[address of transferor], in consideration of the sum of $______ paid to my organization 

by _________ [transferee], of _______ [address of the transferee], do transfer to the transferee _____[number] of membership shares in the Central Interior Community Services Co-op for which certificates are attached, to be held by the transferee or its personal representative and assignees, subject to the conditions on which _____(our organization) held the same at the time of the execution; and _____(our organization), the transferee, agree to take the shares subject to those conditions.

Signed on _______________(month, day, year)

______(Signature of transferor) on behalf of _____(member organization)

______(Signature of transferee) on behalf of _____(new member organization)

_____(Signature of witness)

Effective date of transfer of shares
32.
A transfer of shares does not take effect until

(a) 
any lien of the Association on the shares has been satisfied,

(b)
the transfer has been authorized by the directors, and

(c)
the name of the transferee is entered in the register of members.

Registering a transfer
33.
The directors must immediately enter the name of the transferee in the register of members when, with respect to the transfer of a share,

(a)
the requirements set out in Rule 32 (a) and (b) have been met,

(b)
a duly executed instrument of transfer with the certificate issued in respect of the share attached has been delivered to the Association, and

(c)
that certificate has been cancelled.

Effect of lien on transfer or assignment of shares
34.
The Association may refuse to register a transfer or acknowledge an assignment of membership shares affected by a lien established by the Act.


Part 8 - Redemption of shares

Association authorized to purchase and redeem its shares
35.
Subject to the Act, these Rules and the special rights and restrictions attached to any class of shares, the Association may, by a resolution of the directors, redeem any of its shares, excluding membership shares held by members as a condition of membership, at the price and on the terms specified by the resolution.

Redemption of shares to be made ratably
36.
(1)
If the Association proposes, at its option, to redeem some but not all of the shares of any class of shares, it must make its offer ratably to every shareholder who holds that class of shares.

(2)
A redemption of shares under subrule (1) must be made on a fair and equitable basis.

Sale and voting of redeemed shares
37. 
Subject to the Act, the Association may sell any share redeemed by it, but while the Association retains the share, the Association must not exercise any vote, or pay make any dividend or other distribution, in respect of that share. 

Redemption of shares on withdrawal of membership
38.
Subject to the Act, if a member withdraws from membership, the period within which the Association must redeem the shares of the former member will be within twelve months from the effective date of withdrawal.

Redemption of shares on termination of membership
39.
If the Association terminates the membership of a member under Rule 14, the Association must redeem the shares of the member in accordance with the Act.

Entitlement to redemption
40.
A member who wishes to have the Association redeem any of their shares must give written notice to the Association and the Association, on receipt of the share certificates relating to the shares to be redeemed, and subject to the Act, must pay the member the amount paid up on the shares within twelve months. 

Amount paid on redemption
41.
A member is entitled to the amount paid up on the par value of a membership share on redemption by the Association under this Part.


Part 9 - Register of Members

Register of Members
42.
The Association must keep and maintain a register of members in accordance with the Act. 


Part 10 - General Meetings of the Association

Annual General Meetings
43.
The Association must hold its first and subsequent general meetings within the time provided by the Act.

Business at annual general meeting
44.
At the first general meeting and at each annual general meeting the following business must be considered:

(a)
adoption of the rules of order;

(b)
report of the directors;

(c)
financial statements;

(d)
auditors report, if applicable;

(e)
election or appointment of directors;

(f)
appointment or waiver of appointment of auditor.

Order of business at annual general meeting
45.
The order of business at the first general meeting and at annual general meetings, to the extent appropriate in the circumstances, must be as follows:

(a)
meeting to be called to order;

(b)
notice convening meeting to be read;

(c)  
adoption of rules of order;

(d)
minutes of preceding annual general meeting to be read and adopted or amended and adopted as required;

(e)
business arising out of minutes to be considered;

(f)
reports of standing and special committees to be read;

(g)
financial statement to be placed before the meeting;

(h)
reports of directors and auditors to be read;

(I)
election of directors and appointment of auditors;

(j)
special business to be considered;

(k)
unfinished business to be considered;

(l)
new business to be considered.

Special business

46.
(1)
Any business other than business listed in Rule 44 is special business.

(2)
Special business must be approved by a special resolution of the members unless the Act or these Rules require otherwise.

Special general meetings
47.
(1)
The calling of a special general meeting by the directors, either on their own initiative or in response to a requisition by the members, must be in accordance with the Act. 

(2)
The requisitioning of a special general meeting by the members must be in accordance with the Act.

(3)
The directors may determine the order of business at a special general meeting.

Time and place of general meetings
48.
General meetings must be held at the time and place in British Columbia that the directors specify or, in accordance with the Act, outside British Columbia.

Provision for 2 or more general meetings for the same matters
49.
(1)
If it is not possible to hold one general meeting at a time when, or place where, a large portion of the membership is able to attend, 2 or more general meetings may be held at the times and the places in British Columbia that the directors specify in accordance with the Act.

(2)
Votes taken at meetings referred to in subrule (1) must be by secret ballot.

(3)
The sum of the total values taken at the meetings referred to in subrule (1) determine whether a resolution considered at those meetings is adopted or rejected. 

Record date
50.
(1)
The record date for any general meeting is the 30th day before the date of the meeting of members.

(2)
Only those members whose names are entered on the register of members on the record date are entitled to vote at the general meeting.

Notice of general meetings of the Association
51.
Notice of general meetings must be given to members and to the auditor of the Association, if any, in accordance with the Act.

Financial statement
52.
A copy of the financial statement that is to be placed before a general meeting must be provided to the members at least 10 days before the date set for the meeting.

Notice of special business
53.
If special business is to be considered at a general meeting, the notice of the meeting under Rule 51 must state the nature of the special business in sufficient detail to permit a member to form a reasoned judgement concerning the business.

54.
(1)
If a special resolution is to be proposed at a general meeting, the notice under Rule 51 of that meeting must include

(a)
the full text of the special resolution, or,

(b)
if the full text of the special resolution is too lengthy for convenient inclusion in the notice, a summary of the text in sufficient detail to permit a member to form a reasoned judgement concerning the special resolution.

(2)
If a notice under Rule 51 contains a summary of the text of a special resolution as provided in subrule (1) (b), the notice must also state the place where the full text of that special resolution can be read or copied.

Notice of adjourned meeting
55.
If a general meeting is adjourned for fewer than 30 days, it is not necessary to give notice of the adjourned meeting other than by announcement at the first meeting that is adjourned, but if a general meeting is adjourned by one or more adjournments for an aggregate of 30 days or more, notice of the adjourned meeting must be given in the same manner as for the original meeting. 

Meeting valid despite failure to give notice
56.
The accidental omission to give notice of any general meeting to, or the non-receipt of any notice by, a member or a member representative or person entitled to receive notice does not invalidate any proceedings at that meeting.

Quorum
57.
The quorum for the transaction of business at a general meeting is 60% of the total number of members and member representatives entitled to vote at the meeting.

Requirement of quorum
58.
No business, other than the election of a chair and the adjournment of the meeting, may be transacted at any general meeting unless a quorum is present at the commencement of the meeting, and if at any time during the meeting there ceases to be a quorum present any business then in progress is suspended until there is a quorum present or until the meeting is adjourned or terminated as the case may be.

Lack of quorum
59.
(1)
If, within one hour from the time appointed for a general meeting, a quorum is not present, the meeting,

(a)
if convened by requisition of a member or member representative, must be dissolved, and 

(b)
in any other case, stands adjourned to the same day in the next week at the same time and place, unless the place of meeting is changed out of necessity.

(2)
If at the adjourned meeting referred to in subrule (1) a quorum is not present within ( hour from the time appointed, the members and member representatives present in person or represented by proxy are deemed to constitute a quorum.

Chair
60.
Subject to Rule 61, the chair or, in the absence of the chair, the vice-chair of the Association must preside as chair at every general meeting.

Alternate chair
61.
If there is no chair present with 30 minutes after the time appointed for holding the meeting, the members and member representatives present at a general meeting must elect a member or member representative to chair the meeting.

Adjournments by chair
62.
The chair of a general meeting may, and if so directed by the members and member representatives must adjourn the meeting from time to time and from place to place, but no business may be transacted at any adjourned meeting other than the business left unfinished at the meeting from which the adjournment took place.

Secretary
63.
The directors at a general meeting must appoint a member or member representative to act as secretary at the meeting.

Minutes of meetings
64.
The secretary must record the minutes of all resolutions and proceedings at a general meeting in books provided by the directors for that purpose.

Persons entitled to be present
65.
The only persons entitled to be present at a general meeting are those entitled to vote at that meeting, the auditor of the Association, if any, and others who are entitled or required under any provision of the Act or these Rules to be present.

Other persons may be admitted
66.
A person who is not entitled to be present at a general meeting under Rule 65 may be admitted to a meeting only on the invitation of the chair or with the consent of the members and member representatives at the meeting.

Meetings by conference telephone
67.
The Association may permit members and member representatives to participate in general meetings and vote by telephone or other communications medium in accordance with the Act.


Part 11 - Voting at General Meetings
Action to be determined by ordinary resolution
68.
At the general meeting, every motion must be determined under the adopted decision-making rules of the meeting unless otherwise required by the Act or these Rules.

Chair not entitled to casting vote
69.
The chair of a general meeting is not entitled to a second or casting vote.

Decisions by show of hands or poll
70.
Unless otherwise provided in these Rules or the Act, every motion for a resolution put to a vote at a general meeting is to be decided on a show of hands unless

(a)
before or promptly on the declaration of the result of the vote by a show of hands, a poll is directed by the chair or demanded by at least one individual who is present and entitled to vote, and

(b)
one or more members and member representatives vote at the meeting by telephone or other communications medium, in which event the voting must be by poll or conducted in any other manner that adequately discloses the intentions of the members and member representatives.

Polls
71.
(1)
An individual that is present and entitled to vote at a general meeting may demand that a poll be taken on any matter under consideration at that meeting either before or promptly after the vote by show of hands is taken.

(2)
Subject to Rule 73, a poll must be taken in the manner and at the time, either at the general meeting or within 7 days after the date of the meeting, and at the place that the chair of the meeting directs.

(3)
The result of the poll is deemed to be a resolution of the general meeting at which the poll is demanded.

(4)
The person who demanded a poll may withdraw the demand before the poll is taken.

Chair must resolve dispute on poll
72.
The chair must determine any dispute as to the admission or rejection of a vote given on a poll, and the chair(s determination, made in good faith, is final and conclusive.

Demand for a poll on adjournment
73.
A poll demanded on a motion for adjournment must be taken immediately at the meeting.

Demand for a poll not to prevent continuance of meeting
74.
A demand for a poll does not prevent the continuation of a general meeting for the transaction of any business other than the motion on which the poll has been demanded unless the chair orders otherwise.

Declaration of result
75.
The chair must declare to the general meeting the decision under the adopted decision making rules of the meeting on every motion in accordance with the result of the show of hands or the poll, and that decision must be entered in the minutes of the meeting.

Declaration is proof
76.
Unless a poll is required or demanded, a declaration by the chair that is a motion has been carried, or carried unanimously, or by a particular majority, or lost or not carried by a particular majority, and an entry to that effect in the minutes of the general meeting is proof, in the absence of evidence to the contrary, of the fact without proof of the number or proportion of the votes recorded in favour of or against that motion.

Retention of ballots and proxies
77.
Each ballot cast on a poll, and each proxy appointing a proxy holder who casts a ballot on a poll,

(a)
must be kept at the registered office of the Association for 3 months after the general meeting, 

(b)
during the period referred to in paragraph (a), must be open to inspection at the registered office of the Association during the Association(s normal business hours by any member or member representative or proxy holder entitled to vote at the meeting from which the ballot and the proxy came, and

(c)
may be destroyed at the end of the period referred to in paragraph (a).


Part 12 - Voting Rights of Members

Voting rights and restrictions
78.
A person who is not registered as the regularly appointed representative of a member but who is entitled to vote at a general meeting as a representative of a member at that meeting may vote in the same manner as if they were a regularly appointed member representative if, before the meeting at which they propose to vote, they satisfy the directors of their right to vote at the meeting.

Representative of eligible organization


79.
(1)
If a member organization provides evidence that complies with Rule 81 of the special appointment of an individual to represent it at a specific general meeting,

(a)
the specially appointed representative is entitled to exercise in respect of and at that meeting the same rights on behalf of the eligible organization as that member organization could exercise if it were represented by the regularly appointed representative of the member of the Association present, and 

(b)
the specially appointed representative, if present at a meeting, is to be counted for the purpose of forming a quorum.

(2)
The evidence of appointment required by Rule 81 with respect to a representative of an eligible organization may be provided by written instrument, facsimile transmission, telegram, telex or any method of transmitting legibly recorded messages.

Proxy voting at a general meeting
80.
A representative of a member organization may vote by proxy at a general meeting in accordance with the Act and these Rules, but may not hold more than one proxy for that general meeting.

Requirements of proxies and similar instruments
81.
A proxy, or an instrument appointing a member or a representative of a member who is an eligible organization, must

(a)
be in writing,

(b)
identify the appointing member organization and the individual appointed as the representative of that member or member organization,

(c)
identify the meeting in respect of which the proxy is given or the meeting for which the representative is appointed,

(d)
be signed by a duly authorized member or in the case of an organizational member, a director, officer or attorney of the member organization, and

(e)
include the date of the signature referred to in paragraph (d).

Form of proxy
82.
An instrument appointing a proxy may be in the following form or in any other form approved by the directors:

I, ______________, a member of Central Interior Community Services Co-op or member representative of _____________, a member of Central Interior Community Services Co-op hereby appoint ____________ as my proxy to vote for me on my behalf:

[Check and complete applicable statement]


at the general meeting to be held on ____________ [month, date, year] and any adjournment of that meeting, and the person I am appointing is a member of the Association and any adjournment of that meeting. 

Signature________________________ Date_____________[month, date, year]
Deposit of proxies
83.
A proxy, along with the original or a copy, certified by a notary public, of the power of attorney or other authority, if any, under which the proxy is signed, must be deposited

(a)
at the registered office of the Association or at any other place specified for the purpose in the notice calling the meeting, at least 48 hours, excluding Saturdays and holidays, before the time for holding the meeting in respect of which the person named in the instrument is appointed, or

(b)
at the place specified for the meeting, before its commencement, with a director or officer or the solicitor of the Association.

Validity of proxy votes
84.
A vote given in accordance with the terms of the proxy is valid despite the death or incapacity of the member giving the proxy or despite the revocation of the proxy or of the authority under which the proxy is given, unless notice in writing of that death, incapacity or revocation is received at the registered office of the Association, or by the chair of the meeting or adjourned meeting for which the proxy was given, before the vote is taken.

Revocation of proxies
85.
A proxy may be revoked in any manner provided by law including by an instrument in writing that is

(a)
signed by the member giving the proxy or by their agent authorized in writing, or, if the member is an eligible organization, by a duly authorized director, officer or attorney of the organization, and

(b)
delivered to

(I)
the registered office of the Association, at any time up to and including the last business day preceding the day of the meeting, or any adjournment of that meeting, at which the proxy is to be exercised, or

(ii)
the chair of the meeting, on the day of the meeting or any adjournment of that meeting before the taking of any vote in respect of which the proxy is to be exercised.

Production of evidence of authority to vote


86.
The chair of any meeting may, but need not, inquire into the authority of any person to vote at the meeting and may, but need not, demand from that person evidence of their authority to vote.


Part 13 - Directors

Duties of directors
87.
The directors must manage the Association in accordance with the responsibilities, duties and powers set out in the Act, the regulation, the memorandum and these Rules.

Number of directors
88.
(1)
The Association must have, 

(a)
in accordance with the Act, at least 10 directors, and 

(b)
not more than 20 directors.

(2)
The number of directors may be changed within the limits set out in subrule (1) by ordinary resolution of the members.

Qualifications for directors
89.
In addition to the qualifications required by the Act, directors must be members who are official representatives of member organizations.


Part 14 - Election, Appointment and Removal of Directors

Election at annual general meeting
90.
(1)
An election of directors must be held at each annual general meeting to replace those directors whose terms of office have expired or will expire at the end of the meeting in accordance with Rule 97.

(2)
The first Directors shall be appointed by the subscribers to the Memorandum and shall hold office until the conclusion of the first general meeting.

(3)
At the first general meeting and at each annual general meeting of the Association, nomination and election of Directors will be based on reflecting the diversity of the membership, with the final Board consisting of:

(I)
Two Directors representing each organizational member, consisting of one Board member and the senior staff.

Nomination of candidates
91.
Each member and member organization may nominate a candidate for director either before or at an annual general meeting at which a director is to be elected.

Voting by secret ballot
92.
If the number of nominees in an election for directors exceeds the number of directors to be elected at the election, the election of directors must be by secret ballot.

Candidates declared elected


93.
If the number of candidates nominated for director is equal to the number of directors to be elected, those nominated candidates are declared elected and no election is required.

Directors elected according to number of votes
94.
In an election of directors, the chair must declare elected the candidates who received the highest number of valid votes up to the number of directors to be elected.

If 2 or more candidates receive equal number of votes for last vacancy
95.
If 2 or more candidates receive an equal number of votes for the last vacancy on the board and it is not practical to hold a run-off election at the meeting,

(a)
the directors who have already been elected in the election, and

(b)
the directors whose terms of office will not expire at the end of the meeting at which the election is held

must determine which of those candidates is to be elected.

Consent to act as director
96.
For the election or appointment of a director to be valid, consent of the candidate must be provided in accordance with the Act.

Staggered terms of office of directors


97.
(1)
In this section, “1st annual general meeting” means the first general meeting of the Association.

(2)
The term of office of a director ends at the end of the annual general meeting at which a replacement is elected.

(3)
A reduction in the number of directors under Rule 88 does not affect the unexpired term of a director in office.

(4)
In the election of directors held at the 1st annual general meeting, all directors must be elected for a term ending at the 2nd annual general meeting.

(5)
In the election of directors held at the 2nd annual general meeting,

(a)
if the Board has an even number of directors,

(i)
half of the directors must be elected for a term ending at the 2nd annual general meeting after the meeting at which those directors were elected, and

(ii)
the remainder must be elected for a term ending at the next annual general meeting after the meeting at which those directors were elected, or

(b)
if the Board has an odd number of directors,

(i)
a simple majority must be elected for a term ending at the 2nd annual general meeting after the general meeting at which those directors were elected, and

(ii)
the remainder must be elected for a term ending at the next annual general meeting, the directors to be elected must be elected for a term ending at the 2nd annual general meeting held after the annual general meeting at which those directors were elected.

(6)
In the election of directors held at each annual general meeting after the 2nd annual general meeting, the directors to be elected must be elected for a term ending at the 2nd annual general meeting held after the annual general meeting at which those directors were elected.

Effect of vacancy on ability of directors to act
98.
(1) 
Despite any vacancy on the board, the continuing directors

(a)
if and so long as the number of continuing directors constitutes a quorum of the board, may continue to function without filling the vacancy or may appoint a qualified member or member representative to fill the vacancy, or

(b)
if the number of continuing directors does not constitute a quorum of the board, may appoint directors for the purpose of increasing the number of directors to a quorum or to call a general meeting and for no other purposes.

(2)
Except in the circumstances described, and to the extent authorized in subrule (1)(b), the directors are not entitled to fill a vacancy on the board that is caused by either an increase in the number of directors under Rule 88 or a failure to elect the minimum number of directors required by these Rules.

(3)
In the circumstances described in subrule (1)(b) or when there are vacancies on the board as a result of and increase in the number of directors under Rule 89 or a failure to elect the minimum number of directors required by these Rules, the board must call, as soon as practicable, a general meeting to fill the vacancy.

(4)
The term of office of a director appointed under subrule (1)(a) is the unexpired portion of the term of office of the individual whose departure from the office created the vacancy.

(5)
The term of office of a director appointed under subrule (1)(b) or (2) is until the vacancy is filled under subrule (3).

(6)
If, as a result of a vacancy, there are no directors of the Association, the members and member representatives may, by ordinary resolution or by an instrument in writing signed by a simple majority of members and member representatives, appoint a qualified individual as director solely for the purpose of calling a special general meeting to fill the vacancies on the board.

Directors eligible for election or appointment again
99.
A person whose term as director is ending is eligible for re-election or reappointment. 

Director ceasing to hold office
100.
A director ceases to hold office in accordance with the Act and these Rules.

Removal of director
101.
The Association may by special resolution remove any director before the expiration of their term of office, and may by an ordinary resolution fill the vacancy created by the removal.


Part 15 - Meetings of Directors
Meetings of directors
102.
Subject to the Act and these Rules, the directors may meet together for the dispatch of business, adjourn and otherwise regulate their meetings as they consider appropriate.

Time and place of meetings
103.
Meetings of the board must be held at the time and place in British Columbia that the board determines is appropriate, and if the board does not determine the time and place, the chair of the Association or any two directors may make that determination.

Who may call meetings
104.
A director may, and the secretary of the Association on the request of a director must, call a meeting of the directors at any time.

Notice of meeting
105.
(1) 
Subject to Rules 106, 107, 108, 109 and 110 at least 10 days notice of a meeting of the directors, specifying the place, date and hour of the meeting, must be given to each director and is sufficiently given if provided

(a)
by personal delivery,

(b)
by mail addressed to the director(s address as it appears in the register of directors,

(c)
by leaving it at the director(s usual business or residential address,

(d)
by telegram, telex, facsimile transmission, email, or any other method of transmitting legibly recorded messages, or

(e)
by telephone to the director(s telephone number as provided by the director.

(2)
A notice of a meeting of directors must specify the purpose of, or the business to be transacted at, the meeting if the meeting is called to deal with an emergency or any of the following matters:

(a)
a question or matter requiring approval of the members;

(b)
filling a vacancy on the board;

(c)
filling a vacancy in the office of auditor;

(d)
issuing shares;

(e)
declaring patronage returns or dividends on shares;

(f)
redeeming shares issued by the Association;

(g)
approving a financial statement of the Association;

(h)
making decisions that by the Act or these Rules are required to be made by a vote greater than a majority of the directors.

(3)
A notice mailed under subrule (1)(b) is deemed received on the second day, not including Saturday and holidays, after the date of mailing.

(4)
A notice given in accordance with subrule (1)(c) is deemed received when it is delivered.

(5)
A notice given under subrule (1)(d) is deemed received at the time the telegram, telex, facsimile transmission, email or other electronic transmission is sent.

(6)
A notice given under subrule (1)(e) is deemed received at the time the information is provided by telephone.

Meeting of new board
106.
If a quorum of directors is present, the directors newly elected at an annual general meeting and the directors whose terms of office do not expire at the end of that meeting, without notice, may hold a meeting of the board immediately after that general meeting.

Regular meetings
107.
(1)
The board may, by resolution, appoint a day or days in any month or months for regular board meetings at the places and times specified by the board.

(2)
A copy of the resolution under subrule (1) must be sent to each director immediately after being passed, and no other notice is required for any regular board meeting, unless the Act or these Rules require that the purpose of the meeting or the business to be transacted at it be specified in a notice.

Notice of emergency meeting
108.
In an emergency, the chair of the Association may call a meeting of the directors by giving each director at least 48 hours written or oral notice of the meeting.

Notice of adjourned meeting
109.
Notice of an adjourned meeting of directors is not required if the time and place of the adjourned meeting is announced at the original meeting.

Meeting valid despite failure to give notice
110.
The accidental omission to give notice of any meeting to, or the non-receipt of any notice by, a director does not invalidate any proceedings at that meeting.

Quorum of the board
111.
A quorum of the board is a majority of the total number of directors authorized by the Association under Rule 88.

Chair
112.
(1)
The chair of the Association or, in the absence of the chair, the vice-chair must chair all meetings of the board.

(2)
If both the chair and vice-chair are absent from a meeting of the board, the directors present must appoint one of their number to chair the meeting.

Decision-making and voting at directors( meetings
113.
Questions arising at any meeting of the directors are to be decided under the adopted rules of order unless the Act or these Rules require otherwise and the chair does not have a second or casting vote. 
Minutes of directors’ meetings
114.
The minutes of the proceedings of the directors must be kept in accordance with the Act.

Transaction of business without a meeting
115.
A resolution of the directors may be passed without a meeting an accordance with the Act and these Rules.

Effective date of written resolution
116.
A resolution referred to in Rule 115 is effective from the date specified in the resolution, but that date must not be before the day on which the last director consents in writing to the resolution.

How written consent may be given
117.
For the purposes of a resolution referred to in Rule 115, written consent may be provided by telegram, telex, facsimile transmission or any other method of transmitting legible recorded messages.

Meetings by conference telephone
118.
A director may participate in a meeting of the directors or of any committee of the directors by means of telephone or other communications medium in accordance with the Act.


Part 16 - Committees of Directors

Appointment of committees
119.
(1)
The board may, by resolution, appoint one or more committees consisting of a director or directors that the board considers appropriate to exercise the powers delegated by the board to them as authorized by the Act.

(2)
Any committee so formed, in the exercise of the powers delegated to it, must 

(a)
conform to any terms of reference that may from time to time be imposed on it by the directors, and

(b)
report every act or thing done in the exercise of those powers to the earliest meeting of the directors held next after the act or thing has been done.

Variation of terms of reference
120.
The board may vary, add to or limit the terms of reference of any committee of directors.

Time and place of committee meetings
121.
The members of a committee of directors may meet, conduct business and adjourn as they consider appropriate.

Quorum
122.
Unless the board determines otherwise, each committee of directors has the power to fix its quorum at not less than a majority of the committee members.

Vacancy
123.
If there is a vacancy on a committee of directors, the remaining committee members may exercise all the powers of the committee as long as a quorum of the committee remains in office.

Chair
124.
A committee of directors may elect a chair of its meetings but, if no chair is elected, or if at any meeting the chair is not present within 15 minutes after the time appointed for holding the meeting, the directors present who are members of the committee may, by resolution, choose one of their number to chair the meeting.

Voting at committee meetings
125.
Questions arising at any meeting of a committee of directors are determined by the adopted rules of order and the chair has no second or casting vote.

Minutes of committee meetings
126.
The minutes of the proceedings of a committee of directors must be kept in accordance with the Act.


Part 17 Officers

Appointment of chair and vice-chair
127.
The board must appoint, by resolution, a chair and a vice-chair of the Association from among the directors.

Appointment of other officers
128.
(1)
The board may appoint, by resolution, a secretary, a treasurer and other officers that the board determines are necessary.

(2)
The officers appointed under subrule (1) may be, but need not be, directors.

One person may hold more than one office
129.
Two or more offices of the Association may be held by the same individual.

Powers and duties of officers
130.
Subject to the Act, the board may specify the powers, duties and responsibilities of the officers appointed, and may vary, add to, or limit the powers, duties, and responsibilities of any officer.

Term of office and remuneration
131.
(1)
The board must determine the term of office and remuneration of any officer it appoints.

(2)
The board, in its discretion, may remove any officer of the Association without prejudice to that officer(s rights under any employment contract.


Part 18 - Conflict of Interest Rules for Directors and Officers
Act applies
132.
The directors and officers of the Association are governed by the disclosure and conflict of interest rules set out in the Act.


Part 19 - Indemnification of Directors and Officers

Act applies
133.
The Association must indemnify the directors and officers in accordance with the Act.

Part 20 - Finances

Borrowing Powers
134.
The directors may, for the purposes of the Association, on behalf of the Association, 

(a)
borrow or raise money in the manner and amount, from the sources, on terms and conditions, and

(b)
issue notes, bonds, debentures and other debt securities up to one hundred thousand dollars ($100,000.00) as the directors consider appropriate.

Investment powers
135.
Subject to any limitations adopted by the directors, and, if applicable, to Rule 136, the directors may invest the funds of the Association in the manner they consider appropriate.

Limitations on investing
136.
(1)
The directors must not invest any of the funds of the Association over $10,000.00 at any one time without the prior approval by special resolution of the members or unless the money is to be invested in a security or class of securities in which trustees are permitted to invest trust funds under the Trustee Act.

(2)
The Association must not provide loans on the security of its shares.

Auditor
137.
(1)
Subject to and in accordance with the Act, the directors must appoint the first auditor and the Association must appoint subsequent auditors, if any.

(2)
The duties and rights of the auditor are governed by the Act.

Accounting records
138.
The directors must cause accounts to be kept in accordance with the Act.

Financial year
139.
The financial year of the Association ends on the date fixed by the directors.

Use of surplus funds
140.
The directors must apply surplus funds arising from the operation of the Association in a financial year as follows:

(a)
first, to the reserves required by Rule 141;

(b)
next, to retire all or a portion of any deficit previously incurred by the Association, as the directors determine is appropriate;

(c)
last, to grants or contributions to services and programs offered by the Association or by members of the association.

Reserves
141.
The directors must set aside as reserves for meeting contingencies at least 10% of the surplus funds arising from the operations of the Association in each financial year until those reserves are equal to the following percentages of paid up share capital at the date of apportionment under Rule 140:

(a)
if the paid up share capital is $25,000.00 or less, 30%;

(b)
if the paid up share capital is greater than $25,000.00 but not greater than $50,000.00, 20%;

(c)
if the paid up share capital is greater than $50,000.00 but not greater than $100,000.00, 10%;

(d)
if the paid up share capital exceeds $100,000.00, the percentage, if any, determined by resolution of the members.

Application of reserves
142.
Subject to the Act and these Rules, reserves must be available to meet contingencies and until required for that purpose may be employed in any manner the directors consider appropriate.


Part 21 - Dispute Resolution

Disputes to be referred to arbitration committee of members and member representatives
143.
A dispute that under the Act may be submitted for arbitration must be referred to an arbitration committee of 3 members and member representatives of the Association in accordance with this Part.

Commencement of arbitration proceedings
144.
(1)
An arbitration referred to in Rule 143 must be commenced in accordance with the Act.

(2)
If notice is provided to a director under subrule (1), that director must promptly provide the Association with a copy of the notice.

Nomination of arbitration committee member
145.
Within 14 days of receipt of a notice referred to in Rule 144, the chair of the Association and the other party must each nominate one member or member representative of the Association as a member of the arbitration committee, and the third member must be appointed by the 2 nominated members.

Failure to nominate committee
146.
If for any reason an arbitration committee has not been appointed within 6 weeks after the first arbitration committee member is nominated to the committee, on application by a party, the Supreme Court of British Columbia may appoint the members of the arbitration committee not appointed under Rule 145.

Consolidation of disputes
147.
Disputes that have arisen between the Association or a director and different parties may be heard in one arbitration if

(a)
the disputes are similar, and

(b)
all parties agree on the appointment of the arbitration committee and the steps to be taken to consolidate the disputes into the one arbitration.

Procedure
148.
(1)
Subject to these Rules, the arbitration committee may conduct a hearing in the manner it considers appropriate, but each party must be treated fairly and must be given full opportunity to present its case.

(2)
Each party to the dispute must submit to the arbitration committee a written statement describing the nature of the dispute and a summary of the evidence the party intends to present at the hearing.

(3)
The arbitration committee must hold a hearing as soon as possible at a location that is convenient to both parties.

(4)
The arbitration committee may determine whether the hearing is open to all members and member representatives of the Association.

(5)
Each party to the dispute must attend the oral hearing, if any, and may be represented by another person including a lawyer.

(6)
If both parties agree, the hearing may consist of an exchange of written statements or any other procedure.

Examination and evidence
149.
(1)
A party to the dispute is a compellable witness at an oral hearing. 

(2)
Witnesses at an oral hearing must 

(a)
respond fully to questions asked by members of the arbitration committee, and 

(b)
produce all relevant records that the arbitration committee may require.

(3)
Each party may present or rebut evidence and may examine or cross-examine witnesses at an oral hearing.

(4)
The arbitration committee is not bound by the rules of evidence and may admit as evidence any oral testimony or any record that the arbitration committee considers is credible or trustworthy and relevant to an issue in dispute between the parties.

Decision must be in writing and signed by committee members
150.
(1)
The arbitration committee may make whatever decision it considers just having regard to the Act, the regulation, the memorandum of the Association, these Rules and the evidence presented by the parties.

(2)
The decision must be in writing and signed by each member of the arbitration committee.

(3)
Within 4 weeks of the date of the decision, the arbitration committee may vary a decision to correct a clerical or typographical error or omission, or a similar type of error or omission.

Costs of arbitration
151.
Parties to arbitration must bear their own costs.


Part 22 - Notices

Notice to directors, members, and other persons
152.
Unless otherwise specified in the Act or these Rules, any notice required to be given to a director, member or member representative, or any other person must be in writing and is sufficiently given if it is

(a)
delivered personally,

(b)
delivered to the person(s last known address, as recorded in the Association(s register of members or other record of the Association,

(c)
mailed by prepaid mail to the person(s last known address, as recorded in the Association(s register of members or other record of the Association.

(d)
sent to the person by facsimile transmission to a telephone number provided for that purpose, or

(e)
served in accordance with Rule 158 or 159.

Notice to Association
153.
Unless otherwise specified in the Act or these Rules, any notice required to be given to the Association must be in writing and is sufficiently given if it is

(a)
delivered to the registered office of the Association,

(b)
mailed to the registered office of the Association by prepaid mail,

(c)
sent by facsimile transmission to a telephone number provided for that purpose, or 

(d)
served in accordance with the Act.

Deemed receipt
154.
(1)
A notice given in accordance with Rules 152(b) or 153(a) is deemed received when it is delivered.

(2)
A notice given in accordance with Rules 152(c) or 153(b) is deemed received on the second day, not including Saturday and holidays, after the date of mailing.

(3)
A notice given in accordance with Rules 152(d) or 153(c) is deemed received at the time the notice is sent by facsimile.

Computation of time
155.
In computing the date when notice must be given under any provision requiring a specified number of days notice of any meeting or other event, the date of giving notice must be excluded and the date of the meeting or other event must be included.

Undelivered notices
156.
If a mailed notice is returned on two consecutive occasions because the intended recipient cannot be found, the Association is not required to give any further notices to that intended recipient until the intended recipient informs the Association in writing of their new address.

Omissions, non-receipt and errors
157.
The accidental omission to give a notice to, or the non-receipt of a notice by, a member, director, officer, auditor or member of a committee of the board, or an error in a notice that does not affect the substance of it, does not invalidate any action taken at a meeting held in accordance with, or otherwise founded on, that notice.


Part 23 - Service of documents

Service by the Association
158.
(1)
A notice or other document required by the Act to be served by the Association may be served by

(a)
mailing it by registered mail to the last known address of the intended recipient, as recorded in the Association(s register of members or other record of the Association, or

(b)
personal service.

(2)
A notice or other document served under subsection (1)(a) is deemed received on the second day, not including Saturday and holidays, after the date of mailing.

Service on the Association
159.
Service on the Association must be in accordance with the Act.


Part 24 - Corporate Seal and Execution of Instruments

Use of corporate seal
160.
The directors may provide a seal for the Association and may determine its form.

Custody of seal
161.
The directors must provide for the safe custody of the seal, which must be stored at the registered office of the Association.

Who may attest seal
162.
The seal must not be impressed on any instrument unless that impression is attested by the signature or signatures of

(a)
any 2 directors,

(b)
an officer and a director, or

(c)
one or more directors, officers or other persons as determined by resolution of the directors.

Execution of documents where no seal
163.
Subject to Rule 27, if the directors have not adopted a seal for the Association, instruments may be executed on behalf of the Association by the persons specified in Rule 162.


Part 25 - Records

Records of the Association
164.
Retention of, and entitlement and access to, records of the Association are governed by the Act.


Part 26 - Alteration of Memorandum or Rules

Alteration of memorandum or Rules
165.
Amendments to the memorandum and Rules of the Association must be in accordance with the Act and these Rules.

______________________________________________________________________________

______________________________________________________________________________

Name of Organization


_____________________________________________________________________________

Cariboo Chilcotin Child Development Centre Association




690 North Second Avenue

Williams Lake, BC     V2G 4C4
Signature_______________________________

Nancy Gale, Executive Director

1038 Dairy Road

Williams Lake, BC, V2G 2W2

Date__________________________________

Signature_______________________________

Jerry Tickner, President

1140 Pigeon Avenue

Williams Lake, BC, V2G 4C1

Date__________________________________

Signature of witness________________________________________

Full Name of witness(print)__________________________________

Full Address of witness___________________________________________________________

Contact Women’s Group Society
233 Yorston Street

PO Box 4094

Williams Lake, BC     V2G 2V2  




Signature_______________________________

Anne Burrill, Executive Director

#3 - 1400 Western Avenue

Williams Lake, BC, V2G 4S6

Date                                                                     
Signature_______________________________

Val Biffert, Board Representative

2710 Dog Creek Road

Williams Lake, BC, V2G 2P1

Date__________________________________

Signature of witness__________________________________________

Full Name of witness(print)____________________________________

Full Address of witness___________________________________________________________

Canadian Mental Health Association, Williams Lake Branch
51 South Fourth Avenue

Williams Lake, BC      V2G 1J6




Signature_______________________________

Trevor Barnes, Executive Director

2114 South Lakeside Drive

Williams Lake, BC, V2G 5G4

Date___________________________________

Signature_______________________________

Linda Goodrich, President

1115 9th Avenue

Williams Lake, BC, V2G 2M7

Date___________________________________

Signature of witness__________________________________________

Full Name of witness(print)____________________________________

Full Address of witness___________________________________________________________

Boys and Girls Club of Williams Lake and District

17 South Fourth Avenue

PO Box 6084

Williams Lake, BC      V2G 3W2




Signature_______________________________

David Sheach, Executive Director

1065 North 9th Avenue

Williams Lake, BC,   V2G 2M7

Date___________________________________

Signature_______________________________

Margot VanVliet, Treasurer

1720 MacGregor Drive

Williams Lake, BC,   V2G 4W1

Date___________________________________

Signature of witness____________________________________

Full Name of witness(print)___________________________________________

Full Address of witness___________________________________________________________

Williams Lake Association for Community Living

118E North First Avenue

PO Box 6001

Williams Lake, BC      V2G 3W2




Signature_______________________________

Robert Ian McLaughlin, Executive Director

2046 McPherson Wynd

Box 6059

Williams Lake, BC, V2G 3W2

Date___________________________________

Signature_______________________________

Lorne Lazzarotto, President

1465 North 11th Avenue

Williams Lake, BC, V2G 2M3

Date                                                                    
Signature of witness______________________________________

Full Name of witness(print)________________________________

Full Address of witness___________________________________________________________
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Collaboration Roundtable (2001). The Partnership Toolkit: Tools for Building and Sustaining Partnerships. Vancouver, BC, Nisha Family and Children's Services, MOSAIC.

“I’ll never forget the day we were all to bring our budgets and FTE’s to share with the other E.D.’s – it was like ‘do or die’!”





“There was a real sense that despite the fears we had about the road we were taking, the alternative of being out on your own seemed worse!”





“I was afraid to miss a meeting – things were happening so fast, relationships were developing and changing at such a rapid rate, it was critical to stay involved…”





“To make it work, we had to be willing to let go of our kingdoms”





“We are as strong as our weakest member – reciprocity reminds us who are the have’s and who are have-not’s – one of the most dynamic elements of our relationship.”





“Our greatest strength lies in our team approach to client service...” 











“The Co-op puts us in a leadership position in the province and generates interest in our organizations”














“We have learned to fully disclose the interests of our agency and leave our egos at the door!”
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