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REPORT
 COMMUNITY SERVICES DEPARTMENT

Meeting:
GENERAL PURPOSE AND ADMINISTRATION COMMITTEE
Date:
July 6, 2009 

Resolution #:__________
Report #:
CSD-013-09

File #:
                   
 By-law #:_____________
Subject:
Memorandum of Understanding on the Delivery of partnership programs, between the MunicIPALITY OF CLARINGTON AND THE CLARINGTON OLDER ADULT CENTRE BOARD

Recommendations:

It is respectfully recommended that the General Purpose and Administration Committee recommend to Council the following:



1.
THAT 
Report CSD-013-09 be received; and

2.
THAT the Mayor and Clerk  be authorized to execute the Memorandum of Understanding on the Delivery of Partnership Programs, between the Municipality of Clarington and the Clarington Older Adult Centre Board. 

Submitted by: 

Reviewed by:



Joseph P. Caruana 
Franklin Wu


Director of Community Services
Chief Administrative Officer

JPC/SM/lw
CORPORATION OF THE MUNICIPALITY OF CLARINGTON

40 TEMPERANCE STREET, BOWMANVILLE, ONTARIO L1C 3A6 T (905)623-3379 F (905)623-5506
1.0
BACKGROUND

1.1
Since 1998, the Clarington Older Adult Association (COAA) has been providing quality programs and services to the older adult residents of our community, mainly through their facilities at the Clarington Beech Centre in Bowmanville. Membership has realized steady growth throughout that period from 266 initially to approximately 1,000 members in 2009. 
1.2
The Municipality and the COAA would like to ensure that all older adults living in Clarington have the opportunity to participate in recreational programs and services, at locations throughout the municipality.

1.3
The Memorandum of Understanding (Attachment #1) will provide the framework for the delivery of partnership programs between the Municipality, through the Community Services Department (CSD), and the Clarington Older Adult Centre Board (COAA).

2.0       COMMENTS

2.1
The Community Services Department Strategic Plan, adopted in principle by Council in 2008, identified the benefits of building community partnerships as a means to provide a delivery system that is efficient, effective, fiscally responsible, and responsive to the community.  
2.2
Over the last eleven (11) years the COAA has proven their expertise and commitment as the primary provider of quality programs and services for older adults in Clarington, through the Clarington Beech Centre facility. 
2.3
The Clarington Beech Centre also provides opportunities for casual social interaction and a sense of belonging.  For many COAA members this is their prime motivation for membership and contributes greatly to their quality of life.  Satellite programming will not replace this core function of the Clarington Beech Centre. 
2.4
Formalizing the partnership with the COAA through a Memorandum of Understanding will provide the opportunity for Clarington older adults to participate in structured recreation programs and services at facilities throughout the Municipality with or without a COAA membership.
2.5
The partnership will also increase the use of available non prime program space 

at Community Service Department recreation facilities and expose more residents 
to the excellent recreation and leisure opportunities available to them.

2.6
As a partner, in addition to the facility space, the Community Services Department will provide promotion and registration for partnership programs.
2.7
Registration revenue generated through any partnership programs would be shared between the COAA and the Community Services Department based on an 80/20 split.   The COAA would receive 80% of all registration revenues and in turn would be responsible to pay all direct program costs (instructor wages, supplies).  The Community Services Department would receive the remaining 20% of registration revenue and would be utilized to offset facility operating costs. 
2.8
The COAA and the Community Service Department will undertake a review of the partnership and programs on an annual basis, to ensure the partnership and programs are meeting the community needs in an efficient, effective and fiscally responsible manner. 
3.0
CONCLUSION
3.1
Staff has worked with representatives of the Clarington Older Adult Centre Board to develop a Memorandum of Understanding on the Delivery of Partnership Programs which will provide quality recreation and leisure opportunities for Clarington older adults at various Municipal recreation facilities while increasing the non prime time use of these facilities.  

3.2
At the June 16th Clarington Older Adult Centre Board meeting, a resolution was passed by the Board, endorsing in principle, the Memorandum of Understanding. 

(Attachment #2)

3.3
The Memorandum of Understanding on the Delivery of Partnership Programs with the Clarington Older Adult Centre Board acknowledges the benefits of community partnerships in the provision of recreation and leisure services identified in the Community Services Strategic Plan while providing a template for future agreements with some of our other community partners.
______________________________________________________________________
Attachments: 
Attachment #1  -  Memorandum of Understanding on the Delivery of Partnership Programs 
Attachment #2  -  Clarington Older Adult Centre Board Minutes – June 16, 2009
Interested Parties to be advised of Council’s decision:

Clarington Older Adult Centre Board 
26 Beech Avenue

Bowmanville, ON  L1C 3A2
